Ha 14 wmaii 2008 r., B pamkuTe Ha nporpamara Ha [ImoBnuBCKus maHaup, Oerre MpoBEIeH OTKPUT
CEeMHUHap, OpraHu3upan ot cMmeceHara KoHcyaranTcka kbia AJIOA KYOJIMTU MHTEPHEUIIBHBJI
u XonaHackus oprat 3a ceprudukanus U3A CEPT, koiiTo e crienuanm3upaH 3a XpaHUTETHATa BEPHTa.
Cemunapst Ocmre Ha Tema “HACCP, 1SO 22000, BRC, IFS, GlobaGAP u I1SO 9001 — 3a Bcuuku
nmro0o3HaTenHu (GUPMHU OT XpaHUTENHATa Bepura” . Te3n Marepruany ca 3a MmyOJIMKyBaHe U ca TPIKINBO
CBCTaBEeHU C MPEJTHA3HAYCHUETO J1a OBIAT B M0J13a HA BCUYKH 3aWHTEPECOBaHH (PUPMHU M OpTaHU3aINH.
U3roTBenu ca no U3M0KEHUATA, JaJCHHU OT OPTaHU3aTOPUTE, U TEMUTE, TUCKYTUPAHHU C YHACTHHUILIUTE

MATEPHUAJIUA 3A IYBJIMKYBAHE

nnxk.)Kana [lerposa, koncynranr B “ Anda Kyomurun Uarepaenrsapn”

Ha cemunapa Osixa pasrienanu TeMH, BaKHU U aKTYaJHU 38 XpaHUTEIHUs! OpaHIl, CBbP3aHU C HOBUTE
M3UCKBaHU 32 0€30IaCHOCT Ha XPAHUTE U ChABPKAHUETO U HAUMHUTE HA BHBEXKJAHE HA CbOTBETHHUTE
MEXIyHapOIHU CTAaHAAPTH OT GUPMUTE U OpraHU3aAUTE, KOUTO (JOPMHUpAT XpaHUTEITHATA BEpPHTa.

Lenra Ha cemunapa 6e 1a mojazne MajKoO CBETJIMHA W IBTENOKA3aTEIHU OPUEHTUPH HA OBIrapcKuTe
MIPOU3BOJUTENN U THPTOBLHU HAa XPaHH, KOUTO CEra ce JIyTaT B CBOeoOpa3Ha “ KyHIJIa OT CTaHAApTH .

B nocnenno Bpeme MOCTOAHHO pacTe OposiT MEXIyHAapOJHU CTaHIAapTH U MHULIMATUBH, Ype3 KOUTO ce
MOCTABST U3UCKBAHUS KbM YCJIOBHUSTA 33 IPOU3BOICTBO U THPTOBHs C KAYECTBEHH U OE30MIACHU XPaHH.

ToBa ca:
SO 9001:2000 — Cucrema 3a ynpaBieHHE Ha KA9ECTBOTO;
Dutch HACCP:2006 — Cuctema 3a 6€3011acHOCT Ha XpaHHTE;
SO 22000:2005 — Cucrema 3a 6€30MacHOCT U Ka4eCTBO HA XPaHUTE;
SO 14001:2004 — Cucrema 3a ynpapJieHHE Ha OKOJTHATa cpena,
BS SO 18001:2007 — Cucrema 3a ynpapieHHE HA 30paBOCIOBHU U O€30ITaCHH YCIOBUS HA TPY,
International Food Standard (IFS) — Crannapt Ha ThproBckute Bepuru B Konrunenranna EBpona;
BRC Global Food Standard — Ctanaapt Ha ThProBcKuTe Bepuru BbB BennkoOpuTanus;
Globa GAP- KauecTBo 1 0€301macHOCT Ha arpapHHs IPOIYKT.

Bcexkn ppKoBOANTEN € HA KPBCTOIIBT — KbM KOM CTAaHAAPTH Ja C€ OPUEHTHpPA U KOW CTAHIAPTH ca MYy
He0oOX0MMH, 32 J1a OTTOBOPU Ha MOCTOSIHHO TOBUIIABAIIUTE CE M3UCKBAHUS HA KIIMEHTH U JbPKaBa.

Bb3moxkHoCTHTE 32 M300p 32 BBBEXKAAHE HA €OUH WIM APYT CTaHAApT ca MHOrO, HO TpsiOBa na Obaart
JIOKAJIM3UPAHU U TOBA HAM-JIECHO CE€ MI0JIy4aBa, KOrOTO CH OTITOBOPUTE Ha HAKOJIKO KJIFOUOBH BBIIPOCA!

KakbB THI ca BalIuTe KJIMEHTH?
KakBo e MICTOTO Ha BallaTa OpraHmsanus B XpaHUTEJIHATa Bepnra?
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Kou TouHoO CTAaHIAPTH U CUCTEMHU M3UCKBAT KIUMCHTUTE BU?

Ta3u Tabnuia npeacTaBs Bpb3KaTa MEKAY CEKTOPU/3BEHA HA XpaHUTENIHATa Bepura (0T eqHa CTpaHa)
U TMPWIOKUMHTE B CEKTOpPA CTAHAPTH, YAUTO M3UCKBAHUS TPSIOBA Jla ce MOCTUTHAT (OT Apyra CTpaHa).

CEKTOP Cranpaptu

Arpapen
PacTrenneBbacTBO — III0A0BE, 3€NEHY YL, I'BOU, SAKU Globa GAP —option 1 u 2
JKuBOTHOBBICTBO

IIpoussoauTenu

HpOI/IBBOI[I/ITeJ'II/I 1 JOCTAaBUYMIHM HAa TbPIOBCKUTE BEPUTU

[IpousBoauTeNM U TOCTAaBUMULIM HA JPYTU CTOTIAHCKH OOCKTH
(apyru mpoM3BOAUTENH, XOTEIH, PECTOPAHTH, KEThPUHT. .. )

IFS Foods— version 5
BRC —version4u 5

SO 22000 mmm 1SO 9001& HACCP

Juctpudyuus

3a ¢upmH, KOUTO ca JOCTABYUIN HA THPTOBCKUTE BEPUTH

3a Ipyru Npou3BOAUTENHN, XOTEIN, PECTOPAHTH, KETHPHUHT ...

IFS Logistics version 4
BRC storage & distribution

SO 22000 mmm 1SO 9001& HACCP

I[OCTEIB‘II/IIII/I 3a XpaHUTe/JIHATA UHAYCTPpUA

dupmu 3a OMAKOBKH, aIWTHUBH, IpeHapartH, KOHCYMAaTHBH,
TEXHOJIOTUYHO, JIOTUCTUIHO U THPTOBCKO 000py/IBaHE

1SO 22000 unu 1SO 9001 & HACCP
IFS Persona Care
BRC Consumer products, BRC IoP
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Kak ce BbBEK/1a CUCTEMA 3a YIIPABJICHUE HA KAY€CTBOTO U 0€e30macHOCTTA Ha xpaHnTe?

BbBexxganero Ha Bcsika cHCTeMa 3a yIpaBlIieHHE, KOATO € 0a3upaHa Ha MEXIyHapOIHH CTaHAAPTH,
MPOTUYA MPE3 UACHTUYHH €Tl U C UICHTUYHO ChIbPKAHUE Ha paboTaTa 1Mo BCEKH OT TE3H ETallH.

Te morat na ObaT NeUHUPAHU 11O CIICIHUS HAYMH:

1. [loaroToBka — 00y4eHNE, AMATHOCTHKA, 3aIaHNE, TIJIaH
2. [IpoexTrpane U MpeaBapuTETHO JOKYMEHTHPAHE

3. [IpoOHO BHenpsiBaHE, KOPEKIMU U YCHBBPIICHCTBAHE
4. OKOHYATETHO JOKYMEHTHpPaHe U pabOTHO BHEAPSIBaHE
5. Berpemnu oquTy 1 nperyieAn OT pbKOBOICTBOTO

1. ETan Ha moAroToBKATAa

[MoaroToBkara € HEOOXOAUM TPEABAPUTEIICH €Tall U TS MMa 3a 3aJada, OT €IHa CTpaHa, Ja rapaHThpa
aJICKBaTHOCT W TIOJIC3HOCT Ha OBJeIiaTa CHCTeMa 3a yIpaBJIeHHE W, OT Apyra CTpaHa — Ja Ch3Aaze
YCIIOBHS 32 BAPHO HACOUBAHE, IPABUIIHO M3IBIHEHUE U €()EKTHBHO YIPABICHNE HA BCHYKH CHIIUHCKU
JEHHOCTH TI0 BbBEXKIAHETO HAa CUCTEMA 32 YIPaBJICHHE Ha KA4eCTBOTO M OE30TaCHOCTTA Ha MPOJIYKTA.

YBoaHo oOyuyeHue ce MmpaBu Npead IMAarHOCTHKaTa, W MO HM3KIIYeHue — cien Hes. To 3amo3HaBa
PBKOBOIUTEIUTE M CHENHAIMCTUTE OT Qupmara ¢ GuinocodusiTa U ChABPKAHUETO HA CHOTBETHUS
CTaHJAapT U ¢ KOHKPETHNUTE UM 3a/1auil M 33IbJDKCHHS 110 BBBEKAHETO HA CUCTEMATA 3a YIPABICHHE.
B Hero ysactBaT pbKOBOAMTENH U CHELUAIMCTH, KOUTO UMaT MPEKU aHTaKMMEHTH WM ca 3aceTHaTH,
JIOPH KOCBEHO, OT JEWHOCTH WM PE3YITaTH OT IUIAHWPAHETO, MPOEKTUPAHETO, JOKYMEHTHPAHETO,
BHEZIPSABAHETO, NPWJIATAHETO, TOAIBPKAHETO W Pa3BUTHUETO HA CUCTEMATA 3a YIIPABJICHUE.

dupmara nMa HHTEPEC J1a BKIIOYU B YBOJHOTO 00ydeHHE MOBeUYe Xopa — Mo-100pe € BbB (hupmara aa
uMa roBede OOYdeHH XOpa 10 MaTepusTa Ha BBBEXKIAHUS CTaHAApPT. AKO Makap eaHa KII0YoBa
¢urypa He e mpeMHHAIA YBOAHO OOyd4eHHE, “CHHIPOMBT Ha HeBekara” (TOHW BHHArM OTXBBPIIS
“Heno3HaToTo”) 1ie obpeue [Iporpamara Ha OOkCyBaHe. YIauHO € B TOBa OOy4eHHE Ja y4acTBaT W
M3SIBEHU M3IBIHUTENICKH KaJIpH, 0COOEHO aKo MMaT 3aBOIOBaH aBTOPUTET HA HEPOPMAaTHU JIUIACPH.

JMarHocTukara Ha peajHara MpakTUKa MMa 3a 3a7ada Jla OCUTYpH HH(pOpMaIus 3a IIaHUPAHETO Ha
CHUCTeMara 3a ynpasJIeHuE U 3a paboTHTe 1o BbBEKAaHETO U. JlmarHocTukara ce CbCTOU B ThPCEHE Ha
nHpOpManus 32 ChOTBETCTBUS M HECHOTBETCTBHS. T0OBa cTaBa 4pe3 MOCEHICHUS Ha pabOTHH MecTa H
00eKTH, mperyies] Ha JOKYMEHTH U JaHHU U Oecelu C OTTrOBOPHHU JJIBKHOCTHM Juna. JluarHoctukara
LEIH 1a YCTAHOBH KOM Ca U KaKBU Ca ChOTBETCTBHSATA U HECHOTBETCTBHUSTA HAa PEANHUTE MpaBUiia U
MPAKTHKH CIPSMO U3MCKBAaHMSTA HAa PUIIOKUAM 32 CHCTEMaTa 3a yrpaBlieHHe pedepaTuBeH cTaHIapT.

Ha 6a3a Ha ycTaHOBEHHTE OT JUATHOCTHKATa HECHOTBETCTBHUS MEXKIY pealHaTa M HIeaTHa CUCTEMH 3a
yIpaBiIeHUE, W TpeIBUI NPHUOPUTETUTE W pEeCypcuTe Ha (HUpMaTa, Ce CHCTaBAT, CHIJIACYBAT H
YTBbpX/AaBaT 3alaHre 3a NpoeKTupane 1 PaboTeH 1aH 3a BpBEXIaHE HA CHCTEMAaTa 3a YIpaBJliCHHE.

3aaHueTo 3a OpoeKTHpaHe Ha cucteMaTta 3a  ympasiaenue (CY) ompeaens CTpykTypata H
CHABPKAHUETO HA HEWHaTa MOKYMEHTAIus W OOMKHOBEHO ce mpesnctaBs upe3 “[lpemmoxenue 3a
ChCTaB U Hepapxus Ha JoKyMeHTanusiTa Ha CY”.
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PaGoTHuaT 1uran 3a BbBekaane Ha CY oOukHOBeHO nepuHHpa padotaure eramu Ha [Iporpamara,
3aJaud, CPOKOBE, W3IIBJIHHUTENH, OTTOBOPHHUIM, TrpaduK HA BBTPEIIHA OIUTH, “JUPEKTOPCKH
MPOBEPKHU™~ U MPErJIeAn OT PBKOBOJCTBOTO.

2. ETanm Ha NMPOCKTHPAHE U NIPCABAPUTEIHO TOKYMCHTUPAHE

[Mpenu na 3anodne paboTa Mo MPOSKTHPAHETO U ChCTABIHETO HA HOBUTE HOKyMEeHTH Ha CY (ChIriiacHO
3aJ]aHUeTo 3a MpoekTupane!), mobpe € Ja ce MHBEHTAPU3UPAT U 10 BH3MOXKHOCT JIa C€ aKTyalH3Hpar
HAIMYHATE BBB (pupmara M MPUTOTHH 3a yrmoTpeda “cTapu” OpraHM3alMOHHH W OpPTraHU3AIOHHO-
TEXHUYECKU JOKYMEeHTH. HsKOM OT TSX MOXKe Jja UMaT HYKJla OT aKTyaJIM3UpaHe.

AkTyanu3upanuTe U HOBU AOKyMeHTH Ha CY ce 00CHKIaT 3abJI0049EHO ChC 3aMHTEPECOBAHUTE 3BEHA
U JMIA TPEIH J1a c€ MPEACTaBAT 3a YIBbPXKAAaBaHE OT PbKOBOACTBOTO. OOMHUCIAT ce U ce IUIaHUpar
(chOTBETHO, OCHUTYPSIBAT C€ M JOCTaThYHO PECYPCH) BCHYKH HEOOXOJMMH OpTraHU3alMOHHH,
TEXHUYECKU WIH JPYTH MEPONPHUITHS, KOUTO II€ ChITBTCTBAT JIEHHOCTTA 110 TPOOHOTO BHEAPSBAHE.

3a ma nma upMarta HauCTHHA €EKTHBHA CHCTEMa, PH MPOSKTHPAHETO HA HEeWHATa JOKYMEHTAIlHsI
TpsibBa Ja ce W3roTBAT moaxoxasmu [lporpaMu 3a mpakTHYecka MOATOTOBKA 3a H3IBIHEHHE Ha
3aKOHOBHUTE W HOpPMAaTHUBHH M3WCKBaHUs. [IpakTukaTta mokasma, e moBedero mpobiemu Ha Etam 2
(mpoekTupaHe u npeaBapuTENHO JoKyMeHTHpaHe Ha CY) ce AbKar Ha Hermo3HaBaHe (a ChOTBETHO, U
Ha HEeCla3BaHe) Ha MPHJIOKUMHTE KbM JISHHOCTTA Ha (JUpMaTa 3aKOHOBU U HOPMAaTHBHU M3UCKBAHUSI.

CnyuBa ce ¢pupmara Ja MMa ITBJICH CIIUCHK HA MPHUIIOKHMHUTE 3aKOHOBU W HOPMATHUBHH JOKYMCHTH,
MO-PSIIKO TH WMa CaMHUTE JOKYMEHTH, OIIe IMO-PSAKO € XopaTa Ja TH BIAJesT B IhI0O0YNHA, a TOBA,
KOETO € Hal-ps/IKO, ¢ N3UCKBAHUATA Jla Ce TpHUJiaraT Ha mpakTtuka. [Iporpamurte moamomaraT ¢pupmara
Jla OTTOBOPU HA 3aKOHOBUTE U HOPMATUBHU U3UCKBAHUS, KOUTO Ca NPWIOKHUMU KbM JIEMHOCTTA .

BaxxHo € cucremMara 3a yIpaBJEHHUE Jia C€ IPOEKTHUPA “I10 MIIPKA~ CIIOPE PEATHNATE M HPEAIIOJIaracMu,
ceramHy ¥ OpIenid MoTPeOHOCTH HAa KOHKpeTHATa ¢HrpMa da OCUIYPSIBA U aBJsIBa KA4YECTBOTO U
0€e30I1aCHOCTTA Ha CBOS IIPOIYKT.

3. ETam Ha l'lpOﬁHO BHeAPSABAHE, KOPCKIUU U YCHbBBPIICHCTBAHUSA

To3u eran Moxe 1a 3amo4Ba ¢ 00y4eHHe Ha BCHYKU X0pa, 3aCETHATH OT MPHJIAraHEeTO Ha eJIEMEHTH Ha
CHCTEeMara 3a YIpaBJieHHE B PEXUM Ha ampoOarus. Anpobauusra 1eiu Ja JoKaxe, ye IpaBujara u
n3uckBanusaTa Ha CY ca CMHUCIIEHH, TPUIIOKUMH U 1osie3HH. [Ipu cOabchka HA yMO3ZPUTEIHUTE HIIEH C
MPAKTUYECKUTE PEAJTHOCTH MOXKE Ja C€ Pa3KpUAT Bb3MOKHOCTHU 32 MOAOOPEHUS — Upe3 ONpPOCTSIBaHe,
JOTbJIBaHe, n3MeHeHus. Kopurupanero, ToBa € BbBEKAAHETO HA TE€3U MOJOOPEHHS B TOKYMEHTHTE.

Nwma caydan eTansT Ha anpoOarusara 1a ce “mpeckada” U Ja ce IMoYBa HammpaBo pabOTHO BHEAPSBAHE,
MIPU KOETO C€ ChKpallaBaT CPOKOBETE, HO MMa puck mnpuiaraHero Ha CY na 3anmoune aa “Ookcysa”
[JIaBHO TIOpaayd CBIPOTHBA KbM OE3MOJIE3HM, HEJOOOMMCICHH, YCIOXKHEHH, OOIOpPOKpaTeHH WIN
mpocto Hepa3zOpanu pernamenT Ha CY.
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4. ETan Ha 0KOHYATEJIHO AOKYMCHTHPAHE U paﬁoTHO BHEApABaHE

Benuku nonesnun n pabotocnocoOHM M3BOAM OT ampobanusra ce OTpas3siBaT 4pe3 KOpUTHpaHe Ha
CHOTBETHU JOKYMEHTH. 3a J]a HMa €BEHTYaJHH [IPOTUBOPEYHS, CE MpaBH 00Ia pelaKuusd Ha BCHUKU
nokymeHTH. Cies1 KaTo ce MpeMUHAT HY)KHUTE ChIIacyBaHUsl, BCHUKH TOKYMEHTH C€ YTBBbPKIaBar U B
TO3W MM Bede (pUHAIM3HpaH U OUIaleH BU cIeBa fa ObaaT IycHaTH 3a pabOTHO BHEIPSIBAHE.

Benukn nipaBuiia M U3MCKBaHUS, 33J]aJICHA OT (PUHATM3UPAHUTE W O(DUIIUATHO YTBBPACHU JOKYMCHTH
Ha CVY, OUBaT BRILTFTEHU B TEXHOJOTHUATA 32 U3ITBIHCHUE U YIIPABJICHUE HAa TPOIIECUTE U IEWHOCTHUTE.
Ha mepconana ce BB3maraT OTTOBOPHOCTH W ITBJIHOMOIIMS W C€ OKa3Ba TMOMOII Ja TpHmooue u
3aTBBPAM NMPAKTUICCKHA YMEHUS M HABHITH 32 CTPUKTHO CIIa3BaHE M Ch3HATEITHO IMpWJIAraHe Ha HOBaTa
“ opraHu3ariioHHa TUCIUIDINHA” , BbBeaeHa oT CY.

AKTHBHO ce paboTH MO Ch3JaBaHE W TMONIbPKAaHE HAa HM3MCKBAHWUTE OT CHUCTEMATa 3a YIpaBJeHUE
3aliCh — NPEKH JJOKa3aTeJCcTBa 3a JACHCTBUETO i M 0a3a 3a mogoOpeHus (CUCTeMaTHU3MpaHU B pa3HU
KapTOTEKH, JAOCHETA, )KypHAIU U T.N.). JIOKOJKOTO € HYXHO ONpEAEICHO HHBO Ha MPOCIEIUMOCT,
n3nuckBaHo ot CY, OT JOTOBOpHM C KJIMEHTH, OT 3aKOHOBO-HOPMAaTHBHA ypenda W Mp., IpaBu ce U ce
MOJITbprKa TTOAXOASIIA HASHTU()UKAIMS Ha JOKyMEHTH, TIPOIYKTH, 000pyIBaHe, IEPCOHAT U TIp.

5. ETan Ha BbTPCIIHU OAMTH U Mperjaean oT pPbKOBOACTBOTO

BeTpeniHuTe oIuTH AOMBIBAT HHGOPMAIHAITA, JOOUTA B TIpolieca Ha anpodanusaTa, ¢ HHpopMaIus 3a
JIEHCTBUTEITHUTE W TIOTCHIIMAIHYU c1ab0CTH B MpaBuiaTa U M3UCKBAHUSATA U B PEATHOTO MpUIaraHe Ha
CY u momarar ja ce oCb3Hae U 3aTBbpAH BhBeneHaTa upe3 CY HOBa OpraHU3aIMOHHAA JUCIUTIIIMHA.

JlokaTo Tede npolechT Ha BhBexaaHe Ha CY, BRTPEITHUAT OJJUT HMa MPEIUMHO POJIs 1a CUTHAITU3UpPa
¢upmeHoTo ppkoBoACcTBO qaym CVY ce BbBexk/1a e(heKTHBHO, a HE TOJIKOBA JIAJIN TS JeHCcTBa e(hUKacHO.

[pernenure OT PHKOBOJICTBOTO, TaKa KAKTO T JC(HHUHHUPAT W 3aiarat CTAaHIaPTHTE, KMAT OTHOIICHUE
KbM €JlHa BeYe BBBEICHA W peallHO (YHKIIMOHMpAIa cucTemaTa 3a ympamieHue. Ho mokato Teue
MPOTIEChT HA BhBeXMaHe Ha CVY, mak mMa Hy)XJ1a OT Tperyien OT PhKOBOACTBOTO, HO C Ipyra 3ajadya —
Jla OIEHSBAT KaK C€ M3IMBIHSBAT BaxkHU eramu oT I[lmama 3a BeBexmaHe Ha CY u ;a ocurypsiBar
e()CKTUBHU KOPUTUPAIIY WU TIOIIOMAraiiid MEpKH, ako ca HeoOXOIUMH.

[Tpu T.Hap. “npeaceprudukanmonen” Ilpernen oT ppKOBOACTBOTO, KOWTO (HHAIM3HPA BHBEKIAHETO
Ha CVY, e HU3KIIOYUTEIIHO Ba)XHO Ja C€ OLICHU CBBCEM TPE3BO, PEAJUCTUYHO M CAMOKPUTHUHO
TOTOBHOCTTA Ha cHCTeMaTa 3a yrpasjieHue Aa Obae JeMOHCTpUpaHa 3a MpoBepKa 0T TpeTa CTpaHa’ .

[IpunbpxkaneTo kpM eTanure Ha paboTara Npy BbBEKJAHE HA CUCTEMH 3a yIpaBjieHHe, Oa3upaHu Ha
MEXIYHapOAHHU CTAaHAAPTH, FAPAHTUPA YCIECIIHO BbBEXJaHe Ha €(DEKTUBHO (DYHKIIMOHMpAILA CUCTEMA
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Kak ce HaATrpa;xaa €iHa Bede JelcTBala (l)HpMeHa CHCTEMA 332 KAa4ecTBO M 0e30MacHOCT Ha
XPAaHUTE ¢ UIBUCKBAHUATA HA HOBUTC MECKAYHAPOAHU CTAaHAAPTH.

KOT'ATO EJHA CUCTEMA HE CTUT'A

B IMOCJICAHO BpEME IIOCTOAHHO HapacTBa 6p0$IT Ha MCXKAYHAPOJIHUTE CTaHAAPTU U MHULIUATHUBU, KOUTO
3aaaBaT U3MCKBAaHUA KbM YCJIOBUATA 3a IMTPOU3BOJACTBO U ThPIroBHs C KAYCCTBCHHU U Oe3omacHu XpaHH.

Bce mmo-gecto IIPOM3BOAMTCINTE U ThPTOBLUMTE HA XpaHU HU 3a/1aBaT HAKOHU OT CJIICAHUTEC BBIIPOCH:

KakBo craBa, korato gaaeHa gupma tpsosa na 6bae cepTUdHUIMPAHN 10 HAKOJKO CTaHaapra?
JIOKOJIKO oIpaBIaHo € ToBa U 0OOCHOBAHM JIA Ca PA3XOJIUTE U AYOJIMPAHETO HA YCUIUITA?

H[}OHBBGEQ&HI/ITC XpaHu mo-0e30nacHu i ca, ako gl!I/IQMaTa Cce CeQTI/Igl!I/IgI/IQa 110 BCHYKH CT&HQ&[!TI/I?

Kak /1a 0TT0BOpUM Ha BCUYKH HOCTABEHU U3UCKBAHUA?

3a chKalieHue, Ha Te3U BBIIPOCH HE MOJXKE Ja C€ OTTOBOPH €THO3HAYHO. 3aTOBA HHE IIE MPEIIJIOKIM
BB3MOKHU PEILICHUS, U3X0XKIANKU HAll-BeU€ OT PA3JIMUHUTE CUTYallUU U Bb3MOXKHOCTHUTE 3a JCHCTBHUE.

CraBa gyma 3a ¢upma — npeanpusTHe 3a XpaHH, KOSITO UMa YCTAaHOBEHA CHcTeMa 3a 0€301acHOCT Ha
XpaHaTa WJIM CHCTEMa 3a YyIpaBJICHWE HAa KAauecTBOTO. Bb3HMKBa HyKAa, Hall-uyecTO MOJ HATHUCK Ha
BBHIIHU (akTopu (HOBH Ma3apH, KOHKYPCHTH, YJ4acTUsl B ThPIOBE) Jia c€ BbBEJAT U3UCKBAHHATA HA
HOB craHmapt. KakBo TpsOBa ma ce mpaBu? [loaxoaure ca pasnuyHU, HO CH NPWIHYAT O €IHO —
THPCH C€ KOE TOYHO € HOBOTO M KbJIE MOKE TO /1a C€ HAMECTH B JIOCETAIIHNUTE JOKYMEHTH U MPAKTHKH.

3a CHONY4WIMBO W €JIETaHTHO pEIIEHHE TyK IoMararT JABE CXBallaHWs, KOUTO, ako Obaar noOpe
MpUJaraHy, Moke 1a ObJ1aT U3BEACHM MOYTH 10 paHTa Ha IPUHIUIN:

§ CXOJCTBO M €IaCTUYHOCT Ha MHTEPIPETAIMATA HA N3UCKBAHUSITA,

§ wu3moyi3BaHe HA “TpaBUTALIMOHHATA BPB3Ka™ MEXIy CHCTEMUTE.

CXO0JICTBO M €JaCTHYHOCT —

KaxBuTo 1 1a ca M KOJKOTO M pa3jMyHU [ja ca CUCTEMHUTE, MEXKIY TAX UMa €JIEMEHTH ChC 3HAYUTEIHO
WM TIOHE 3a0eNeXuMo CcXoJcTBO. Taka ce mojydaBa, 4e NMpU Bede M3rpaZeHa M YCTAaHOBEHA I'bpBa
CHCTeMa, BCSKa CieqBalla MOXe Jja ce mpucaay Ha 0azara Ha MIbpBaTa, KaToO 3a OCHOBA CIYXAaT Te3U
€JIEMEHTH, KOUTO €A CXOJHHU B pa3jdyHUTE cUCTeMU. JIoCTaThYHO € caMo Te Ja ce IOPa3BHT Taka, ue
HE caMo J1a yIOBJECTBOPSBAT M3UCKBAHUATA HA MbpBaTa CUCTEMa, HO J1a MOeMaT U HOBUTE HIOAHCH Ha
crenBamiara. OctaBa f1a ce H00aBAT caMo crienU(UIHUTE EIEMEHTH Ha JpyraTta CHCTeMa, a Te He ca
TOJIKOBa MHOTO. Harmpumep — THITIYIHO 32 CHCTEMUTE € M3UCKBAHETO 32 MICHTU(HUKALIUS 1 TIPOCIICTUMOCT.

Tyxk, B moy3a Ha CXOACTBOTO TOMara 1 “einacTudHocTTa’ Ha mHTepnperaruute. CraBa gymMa 3a TOBa,
4Ye €THO W CHI0 M3UCKBAHE MOXKE Ja CE peann3upa B JUala30Ha OT “JIBE J0 BeCTa’ B 3aBUCUMOCT OT
MHOTO KOHKpPETHH (hakTopu (KOHCYITAHTHT-MAaTpHyap TOBa HE MCKa MM HE MOXe jJa ro pasoepe!).
HepazOupanero Ha €7acTHYHOCTTA BHHATH BOIW JI0 APACTUYHU Pa3MHUHABAHUS, B KOWUTO, HAPUMED,
Ha (pupMa OT THIT “JKY/Ke” ce HaJlaraT pelieHus U TOKYMEHTAIUs, TIOAXOsIu 3a ¢pupma “Tommar”.
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Koiito ymee maiicToprbKa 3a €IaCTHYHH PEIICHUS, TOH MOXKE Ja TIeUeITH TOJI3H KaTo!
8 TouHO “opa3mepsiBane” — 0e3 JOKYMEHTaJICH MepeeKTU3bM WIN XUIEePTPO Qus;
8§ CBKpaTeH CPOK 3a BbBEXK/AHE — MPABU CE CAMO TOYHO HEOOXOAMMOTO;
§ W3UCKBaHWATA HA CTAHIAPTUTE CTAaBaT IO-SICHU 3a XOpara, a OTTYK IOCTHIAHETO UM U
U3ITBJIICHUETO UM Ca MOo-eHUKACHH,
§ Hamupa ce 3JaTHO CEYCHHE HA PHCKOBE M MEPKH 3a 0€30MacHOCT, CKOJOTUYHOCT WU
3IpaBe3aluTa U CUCTEMAara He CTaBa JIOKYMEHTAaJICH IUHO3aBbP.

I'paBUTaIMOHHA BPBH3Ka —

3a ma pasbepeM ToBa CXBaliaHe, € JOCTATHYHO Jla CH MHUCIHMM 3a SApO, IPEICcTaBeHo OoT 0asoBara
cucrema (Ta3u, KOSTO € IMbPBa, YCTAHOBEHA W HAW-0JIM30 0 CHITHOCTTA HAa (UpMAaTa U MPOICCUTE) U
CaTeIUTH HA SAPOTO, MPEACTABEHUW OT CHUCTEMH, KOUTO Karo OOEKTH 3a cepTH(HKAIUS ca CHU
CaMOCTOSITEJIHA, HO Ca CHJTHO 3aBHCHMU U TIOMYWHEHHU Ha sapeHaTa CHCTeMa. 3aKOH 3a TPaBUTAIUSTA B
TO3MU ClyJai MpeCTaBisiBa 00IaTa MOJIMTHKA Ha (pupMaTa 3a yrpaBlcHHE Ha 0OCKTUTE B paMKUTE Ha
“rpaBUTAIIMOHHOTO TMMOJNE”. AKO TPONBIDKAM ChC 3a0aBHHTE aHAJOTHH, I C€ JOCETUM U 3a
MpuTerareyiHaTa Cuja Ha TMOJICTO, MOPaJIH KOSTO CTaBa Taka, ue ako HAKOS (UpMEHa NpPaKTHKa Ce
mo6mku 0 00XBaTa Ha SAPOTO, TS TOTaBa OT 3a0dyAeH W CKUTAIl 0e3 OpueHTHp OOEKT, IIe ce
MpUTETII B 00Iara cuctemMa u Ime 0bae HeitH “opOuTanien” wieH ¢ gobpe ypeaeHu, 3aKOHOMEPHHU |
MpeACKa3yeMu XapaKTEePUCTHKH.
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XAPAKTEPHU MOMEHTU B BBJI'APCKUTE TTPAKTUKU
[MPU BEBEXXJIAHE U IIPEACTABSHE 3A CEPTUOUKALNA
HA CHUCTEMA 3A YITPABJIEHUE HA BE3OITACHOCTTTA HA XPAHATA (CYBX).

CoOctBenusar HH ot B o0nactTa Ha CYBX M omUTHT, KOUTO € JOCTBIIEH 3a HAIIMTE HAOJIIOAEHHUS, HE
ca JIOCTaThYHM, 3a J]a UMaMe KaTerOPUYHU W OOIIOBAIHMIHM OIEHKH HAa OBJITAPCKUTE MPAKTUKU IO
BBBEXK/IaHe, puiarane u ceptudukanus Ha CYBX.

[Tpu Bce TOBa, 3a0eA3aHOTO MO MOMEHTA JlaBa JOCTaThYHO OCHOBAaHHE 32 KOMEHTHUpPAaHE HA HAKOU
XapakTepHH MOMEHTH, KOWTO NPHUBINYAT BHUMAHUETO W 33 KOMTO MOXE J]a CE OYaKBa Ja CTaHAT
XapakTepHH 3a ObJrapckaTa JeiCTBUTEITHOCT.

Te3n MOMEHTH ce OTHACST Pa3IMyHO 3a pa3auyHuTe “urpadn’” B nonero Ha CYbX —
(bupMU-BHEPUTEIKH, YIaCTHULIM BHB BEpHUrara, KIMEHTH, KOHCYIATAHTH, CEPTUHUKATOPH.

1. HEPEAJIMCTUYHA ITPELIEHKA HA BE3MOXXHOCTUTE

Oxassa ce, ve CYBX mo monena Ha SO 22000 He e apkuIa 32 BCSKa YCTa M M3UCKBA HAKAKBB Ipar
MUHUMYM Ha (pupMeHa KyaTypa 3a yrpaBlieHHe U onpeneneHu pecycu. Cirydanrte, B KOUTO JKEIAHUS H
HaMepeHHs Jajied M3NpeBapBaT peaTHUTE BH3MOXKHOCTH Ha (upmara, OOMKHOBEHO Ca pe3ynTaTr OT
BBHIICH HATHCK OT KJIMEHTH WIM KOHKypeHTH Haii-3;me craBa, koraro aMOMIMUTE ca HENPEMEPEHH —
TOBa ca ciydaute Ha naketupane Ha CYBX B uHTerprupana cucrema ¢ Apyru CUCTEMH 32 yIPaBJICHHUE.
B TakuBa cirygan oOIIUAT pe3yaTar € JIONl Hali-Bede Mopaad TOBa, e (pupMaTa HAMa KalamuTeT Ja
ImoeMe TOBapa Ha H3UCKBaHMUATA WM OOeMa OT KOHCYATAaHTCKH YCIYyrH M Taka ce CcThra o
MOCPE/ICTBCHH | TIOJIOBUHYATH PEHICHUs, KOUTO MBYUTEIHO TPYIHO CE€ MPEACTABAT 3a cepTH(UKAIUSL
U CepTH(PUKATHT € TIOBEYE U3MBUYCH OTKOJIKOTO 3aCITyXKEH.

HamurTe OCHOBHH IPENOPHKHU ca.

1. Haii-noOpe e, CYBX na cTpmnBa Ha mpeau U3rpajeHa U cTabWIuM3upaHa cUCTeMa C OTPabOTEHH
HaBUIIU 32 CUCTEMHO yIpaBiieHHe U J00pe MOATOTBEH NMEPCOHAL.

2. Axo nmare aMOMIIUH 32 TIpUJIaraHe Ha IMoBeYe OT eJHa CHCTEMH 3a YIpaBJIEeHUE, TOBa HEKa 1a Obe
MPOCKTHPAHO B 3a/JaHue, HO HE 3arlo4BaiiTe eJHOBPEMEHHO, H30epeTe cxema “ChC 3acThlIBaHE" WIIH,
olLe 0-100pe, NocaeJ0BaTEHA CXEMA.

3. TpsiO6Ba n0Ope a mo3HaBaTe Bb3MOXKHOCTHTE (KaTO KAMaIMTET 32 YCBOSIBAHE HA HOBH M3HCKBAHHS)
Ha TEepCOHaNa, ChCTOSHUETO Ha (hupMaTa W BH3MOKHOCTHUTE Ja M3ITBIHUTE 3aKOHOBUTE M3UCKBAHUS.
EnBa ToraBa cu mocraBeTe peaTMCTHYHA LieJ 32 0003puM (aIeKBaTeH) MEpUOJ] 3a BHEIPSBAHE U
MpeaCTaBsHe 3a cepTuduKaus.
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2. HEITBJIHO U HEE®OUKACHO M3ITI0JI3BAHE HA PECYPCA “ITEPCOHAJI”

Humo cmucneno e moxe na 6bae HanpaseHo 0e3 xopa. B cinydas “CYBX” ce momycka mpoexTsT aa
Ce BB3JIOXKU U Ja CE€ OYaKBaT pe3yiaTaTh OT paboTaTa Ha TBbpAE OTPaHUYEH KPBI' XOpa — OOMKHOBEHO
TOBa € EKUIIBT MO Oe30MmacHOCT Ha XpaHaTa. JJaxe e psAaKocT Aa ce Cay4d Taka, ye LEJUAT eKUIl Aa
0b/e TUTBTHO M e()UKACHO aHTaXHUpaH ¢ paboTuTe Mo mpoekta. EnBa Ha mo-kbcHU (Ba3u Ha MPOEKTa, ’
B Hal-JIOWIMS CITy4ail B mepHoja Mpeau camarta cepTuduianus, ce pa3oupa e padorure mo CYBX
TpsibBa 1a 3acerHar Lenus MEepPCOHaN, KOHWTO MMa OTHOIIEHHE KbM TEXHOJOTHYHUTE €Tald Ha
00pa0oTKa, ChbXpaHEHHWE W MPENOCTABSIHE 3a KOHCYMalusi Ha XpaHW, W TOraBa IO CHEIIHOCT ce
¢dopcupa mpouec, monobeH Ha maBuHA. [lepcoHan, KOMTO HOTOraBa CH € CTOSUI B Ch3eplaTreiHa
MO3UIUS, THXO W HEMOJBUKHO, U3BEHBK, MOl HATHCKA HA KbCHO OCh3HATa HEOOXOAUMOCT, CE€ BTYpBa
Jla 1aje mpuHOC, HO OOMKHOBEHO € KhCHO, 4 XaoChT OT “MacOBHM3AIUATA  WMa BeUe W OTPHUIATEITHH
MOCJEAUIH, CbU3MEPUMH C noysuTe. Pa3BUTHETO HA MPOEKTa B TECEH KPBI € BPEAHA MPAKTUKA —
Ch37aBa YCEIIAHETO 3a 3arOBOPHUYECTBO HA KJIaH OT M30paHHUIIH.

IIpenopbKuU:

1. 3a exuna mo 6e30MacHOCT — aKTHBHPAWTE IIBPBO ISUIOCTHO J1€ECIIOCOOEH €KHUIl M0 0e30MacHoCT,
KOUTO Aa yclee Aa 3aBbPTH KOJEJIOTO W Aa Ch3aJe HUHEPUUATA 33 MOAIbPKAHE HA JBHXKCHUE.
Hararpk, B X0a Ha NPOEKTa, aHTAXHUpPANTE BCE MO-TOJEMHU TPYNH MEPCOHAT, KaTO MOCTABUTE IOJ
KOHTPOJI UBIIBJIHEHUETO HA MMOCTUTE HOBU U3HMCKBAHUA UJIM CXCMHU Ha BSaHMOZ[efICTBHSI.

2. 3a BBHIIHUTE EKCHEPTH — BKIIOYETC B CKWIa MOJAOpaH BBHIICH CKCIEPT, KOWTO Na 3aITbJIHU
JIUTICBAINA KOMIIETEHTHOCT Ha ekuma. He ce orpannuaBaiiTe 7a HaMepUTe HAN-TIOAXOAIUAT EKCIIEPT
Y TIPEO0JI0JICHTEe MaHMATA 3a “Hameca Ha BHHIIICH YOBEK .

3. KOHCYJITAHTU-MATPUYAPU

To3m THN KOHCYITaHTH CTHIIBAT HA HSAKOJKO OMOPHH JMHWHU HAa KOMIIETEHTHOCT. Te ca moHe JBe —
MMOTy9eHU OT 00y4YeHHE U MOJIYIeHH OT MUHAJ OMUT B MPOEKTH. Bcuako ToBa € 100pe, HO caMo TipH
YCJIOBHE, Y€ KOHCYJITAaHTHT HE pabOTH Taka, 4e Ja TJIacKa BCEKH €IWH MPOEKT caMoO B MOCOKaTa Ha
MMO3HATUTE MYy TTOXBaTH M pemenns. CTaBa Taka, € TE3W JIB€ OCHOBHU JTMHUU Ha KOMIIETCHTHOCT CE
MPEBPBINAT B HEMIO KAaTO PEJICH W [BIKCHHETO Ha MPOEKTa MO TAX CTaBa MPEACKa3yeMo H
Oe3antepraruBHO. KoJKOTO U fa ce mpokiiaMmupa, 4€ CTaHAapThT HE Hayara o01 eJMHEeH MOJEN U UMa
cneru(pUIHO TPUIIOKEHHE 3a BCSIKa (UpMa, TOBA I'yOM CTOHWHOCT, aKo € B PBIICTe HA KOHCYJITAHT OT
3aHASTIYUICKAS OPJICH Ha MaTpUIapuTe.

3AT'YBA HA EJIACTUYHOCT U BKOCTEHABAHE HA CUCTEMUTE
EdexThT Ha BKOCTEHsSIBaHE € IMbpBa MPOM3BOJHA HA MAaTPHYAPCKUTE MPAKTHKH. BAPHOTO pemieHue
(mpu BrBexnane Ha CYBX na orumTa “enacTHYHOCTTa” HAa M3MCKBAHUATA) 3HAYH, Y€ STHO U3HCKBAHE

MOJKE J1a C€ MPEACTAaBU B peaM3anysl Ype3 ONMPOCTEHN MEPKHU WJIM YpEe3 Pa3BUTA U CJIOXKHA MPOLEenypa
B 3aBHCHMOCT OT TOBa KbJe ce BbBexaa CYBbX u kakBu ca peasHO OTUYETEHUTE [P aHAIN3a PUCKOBE.

IIpenopbKa:
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Hexa ¢upmuTe 1a npremar no-HacepHoO3HO M ¢ KPUTUYEH TOTJIE TE3H PEIICHN S, KOUTO KOHCYATAaHTHT
npenjara ,, HAKakCH CBETKaBUYHO M B TOTOB BHUJ. 3a MPEANOYMUTAHE € KJIMEHTHUTE Ja HE ca MPOCTO
KOHCYMaTOpPHU Ha KOHCYJITAHTCKH NPOJIYKTH (JOKYMEHTH), @ aKTHBHO JIa y4acTBaT B U3rOTBSHETO UM.

4. KbCATA BEPUT'A 1 HEUHUTE PBXJISCAJIA 3BEHA

CraBa gyma 3a XxpaHuTenHaTa Bepura. Bcuuku s 3HasAT KaTo MOHSATHE U BCEKH CH 3HAE MSCTOTO. 3Hae U
C KOTO € MpSKO CBBpP3aH BbB Bepurara. Pagko oOave ce 3Hae W mpaBu Hewlo noseue. [IbpBure u
KpailHHTEe 3BeHa Ha BEpUTara ce T'yOST B I'bCTa MBIVIA M W3MCKBAHHATA 32 OOMEH Ha MH(OPMAIHS 1O
TEYEHHETO Ha BepUrata ca OTPaHMYCHHU J0 3BEHO ‘MO BXoAa~ (JOCTaBUMKA) M 10 3BEHO “mMO M3X0xa”
(memocpenctBeH kineHT). He e sicHO 3aIo Bce ollie ce riie/ia CKeNTUYHO U ¢ Hepa30upaHe Ha TOBa Ja
ce MMo3HaBa IsIaTa BepUra u Hail-Beve Ja ce BOAHM B3aUMHO T0JI€3eH 0OMEH Ha HH(OpMAIHS.

IIpenopbka:
Bb3non3BaiiTe ce OT TOBa, Ye MOBEYETO KOH(PUTYpAIIUN HA BEPHUTH HE ca 0COOCHO quHamMuuHU. KazaHo

IMPpOCTO — YCHUJIMETO 3a OIIO3HABAHC HAa BEpuUrata B HOZ[pO6HOCTI/I € Hall-4ecTo C€OHOKpATHO, a OOMEHBT
Ha I/IH(bOpMaLII/ISI IIpu OIIO3HaTa BEpHIra CTaBa HE CaMOLCIICH, a pC€aJICH, 3alllOTO M€ HEIU Ja U3ACHU
KOHKPETHHU HEIIAa 1 HAUCTHHA MOXKE 1a JOINPUHECE I'OJIEMU TIOJI3U 3a IMOBUITABAHE HA 0e30macHOCTTA.

5. AHAJIM3UPAHE

Jlunicara Ha aHanM3M Ha 3allUCUTE € OCHOBEH mpobiieM npH BbBexxkaaHero Ha CYBX. Uecto HemaTa ce
»HarmacsBat”, 3a J1a ce xapecaT M Ja MHHAT Mpea OIUTOp, Thil KaTo OTpaHO € H0Ope M3BECTHO, e
OMTOPUTE 1€ THPCAT U LIe rienar Hail-Beue 3amucure. EKMIIBT Mo Ge30macHOCT HE € y3psil, 3a Ja
OCB3Hae, Ue TOBA HE € B yciryra Ha ¢upmara. EXUIeT o BpeMe Ha OJHT HE 3Hae 3a KOTo paboTH — 3a
cebe cu, 3a ¢upmara, 3a KIHMEHTa WM 3a meda. AHAIM3UPAHETO HA JAHHU OT 3alMCUTE IIe Naje
BB3MO>KHOCTH 32 IOJOOPEHNS, OTIPOCTABAHE U ONTUMHU3UpPaHE HA TOKYMEHTALUATA.

IIpenopbKa:
Jla He ce OBp3a ¢ MpeACTaBsIHe HA (UpMaTa IIPe] OpraH 3a cepTUQUKAIMS, JOKATO CUCTeMaTa He ce

»CTabumsupa” u yreepau. [IbpBu MpU3HaK 3a cTabMIM3UpaHa CUCTEMa € MOMEHTBT, B KOUTO Xopara
paszbepar cMuChJIa Ha 3alMCUTE U IO pa3rpaHuyar ot - OymaiiupHara” .

6. CEPTUOUKALINA HA CYBX UJIN 3A MSAPATA TP OLIEHKA HA IOKA3ATEJICTBATA

Koraro enuH onutop He paboTh ¢ (OpMaTHU KPUTSPUH 3a OIICHSBAaHE WM, aKO MMa TaKWBa, HO TOH He
TH Tpriara 100pe, ToiH MOXKe Jla pearnpa €IHAKBO CEPHO3HO HA MAIKUTE W TOJIEMUA HEChOTBETCTBUS
WM JIOIIN TIPaKTUKU. HechOTBETCTBUATA, KOUTO CE€ Pa3KpUBAT IIPU OJUT, HE Ca PAaBHOTIOCTABEHH IO
cepro3HocT. O4akBaHETO €, Ye OJUTOpP, KOWTO M3ciensa Gupmara, 3a 1a Onpeaeii Hail-TOYHO cTaTyca
Ha ChOTBETCTBHE, IIIE C€ OIJIe/Ia ITFPBO 3a JOKA3aTEICTBA MO KIFOUYOBHUTE M3NCKBAHUS HA TPUIIOKAMUS
crangapT (CBbp3aHH ¢ KPUTHYHHUTE TOUKH, C ONICPATHBHUTE MPOTPAMH, C J0OpHUTE MPOU3BOICTBEHU H
XWTHEHHU TPAKTHKH) U HIMA J1a Ce 3ariiek/1a Jaai UMa “aspKHHA 10 briiuTe” .
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IIpenopbKa:
N3non3BaliTe BCHUKHU JOCTHITHA CPEACTBA, 32 Jla HAMEpUTE HHPOPMAITUS KaK ca MPOTEKIN OJUTUTE HA

JPYTH MeCTa U KaKbB TUII MOBEIECHHE UMa OTUTOPHT? OIUTOPHT, KOWTO Ce 3arie/a Mo JCTAIIH, me
OTKJIOHH TOJIIMA YacT OT YCHJIMSATA J1a METEeTe MasHKHHNATE, BMECTO J1a hOKycHpaTe Ha TIIaBHUTE Hellla.

7. “WELCOME” HA UYXJEHLINTE

Heunz6exHo €, HO ollle TIOHE JIBE-TPY FOJIMHHU III¢ CTaBa Taka, Y¢ B CKHITA 32 CEPTUPUKAIIHOHEH OJTUT HA
CYBX mie uma gyxecTpaHeH OJUTOP U TOBA € MHOTO JT00pe€, 3aI0TO HECHbMHEHO HOCH HSIKOU TIOJ3U:

§
§
§

CTSATaMe Ce MoBede OT OOMKHOBEHO, 32 J]a HE CE M3JIOKUM TIpe]T TyXKACHeTIa,

TaKbB OJIUTOP € HOCUTEN HA YK OTUT M MOXKE J1a C€ JOKOCHEM JI0 HETO;

B paboTaTa Ha OUTOPA-UYXKJEHEI] BUHATH NMa €IEMEHT Ha CPAaBHEHHUE HA HAITUTE MPAKTUKHA U
YMEHUS C TE€3U OT UyKOWHa,

TaKbB OJAUTOP MOXE Ja TMOJCKaXKe, HO HE W Ja Hajara, HOBH CJICTAHTHHU PEIICHHUS BMECTO
HSIKOU TPOMaBHU U Hee(DUKACHU HAIIIU.

AKO TBpCHUM TakHBa IOJI3M, HEKa /1a MMaMe€ T'OTOBHOCT Ja C€ CIPAaBUM WM [a U3TbPIUM U HIKOU
MaJIKi Heyno0CTBa!

§

KOrato e3ukoBaTa Oapuepa ce ImpeoJoJsiBa ¢ IpeBoAad, OAUTHT Ce pa3BuBa B 0aBeH KaJaHC U
Ha MECTa MOXK€ Ja 3aryouTe ThpIeHHE;

OIWTOPBHT WM HE IO3HABa HalllaTa HOpPMAaTHWBHA ypenda, WM HE € ChbBCEeM YyOeaeH, ue e
CHHXpPOHH3HUpAHa C EBPONEICKATa, M TOBA MOXKE J1a MPEBBPHE OJIUTA B MHCIICKIIUS.

8. TEXHUYECKUAT EKCIIEPT —HYOBEKbBT-3AI'AZIKA

TexHHYeCKUTEe EKCIEepTH Cca HEChbMHEHO HEOOXOIWMH M TAXHATa KOMIIETEHTHOCT B IpeIMEeTHAaTa
oOumact e ¢axT, a He 3arajKa, JOKOJKOTO € Pe3yATaT OT MIaTeJIeH Io00p Ha OpraHa 3a cepTH(HKAIUS.

Haratsk 00ade mouBaT HEICHOTH U HU3HCHAOH.

Moxe J1a ce cllydd Taka, 4ye:

§ eKcHepThT MMa ChBCeM cClabW WM HUKAKBM 3HAHHS [0 CTaHJApTHTE 3a CHCTEMH 32
yIpaBJicHUE W TOBa My IpeYH J1a OOBBP3Ba (haKTUTE W JAHHHUTE MO HAMEPEHU MPH OJUTa
JI0OKa3aTeJICTBA B ISNIOCTHUSA KOHTEKCT Ha CUCTEMUTE,

§ mpodecronanHara 00JaCT W ONUTHT Ha EKCIEpPTa HE ChBIAJAT TOYHO C obOjacTra Ha
oJMTUpaHaTa GUpMa U, aKOo Pa3MUHABAHETO € TOJIIMO, OJIUTHT € 3aTPYIHCH;

§ ciyuyBa ce CKCIEPThT Taka Ja Ce BTOpPAYd B HEMIO ApeOHO, 4Ye MOBIMYA cieq cebe cu U
BHUMAHUETO HA OIUTOPA, KOUTO, KaTO HAMA MOYBA 3a CIIOP, CE ChITIACSABA JIECHO;

§ JMYHWTE KadyecTBa Ha EKCIIEpTa MOXE Ja MOBIUSSAT Ha B3aWMOJCHCTBHETO C OAUTHPAHUTE.
JlokaTo ¢ TpeHUpaH OJUTOP TOBA HE CTaBa, TO MPU €AUH EKCIIEPT MOXKE Ja CE€ OUaKBa BCHUKO B
Jraria3oHa OT Hal-JIOMIOTO JI0 Hak-ToOpOTO YeHTe.

IIpenopbka:
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[Mpoydere npodecroHanHaTa KOMIIETEHTHOCT U JIMYHOCTHUTE 3a0€KKH HA TEXHUUYECKUS CKCIECPT H,
aKo T€ He BU YIOBIETBOPSBAT, HE ce Koyiebalite na ro otkaxere. CTaHIAPTUTE C yKa3aHUS 3a OJUT BU
JlaBaT MPaBOTO JIa OTKA3BATE YIaCTHETO HA WICH OT OJUTOPCKHSI SKHII, O€3 TOPH J1a c€ MOTHUBUpATE.

3AIIO CA BU HEOBXOUMU KOHCYJITAHTU?

[MpodecnoHamHUAT KOHCYNTAHT MOXKE Ja yJIeCHU PBKOBOAHHS CKHIT Ha (hupMaTa Ja HPUIIOKU IO
aJICKBaTeH W MKOHOMHYEH HAaYMH M3MCKBAHMITA HA MEXKIYHAPOIHUTE CTAaHAAPTH 3a YIPaBJICHHUE.
Baxna e possita Ha KOHCYATaHTUTE IPU UHTEPIIPETUPAHETO HA M3UCKBAHUATA HA CTAaHAAPTHUTE.

CrannmapTuTe HE JaBaT TOTOBU PELENTH Kak upmara Ja cu BbPIIH OolepaTHBHATa paboTa, a o CKOpO

3ajjaraT OCHOBHUTEC INPUHIOUIIM, KOUTO CJI€ABA Aa C€ IIpujarar. BapI/IaHTI/ITe 3a TAXHOTO IIpUJIaraHe
3aBUCAT OT OIIMTA U HAJIOXKCHHUTE C BpEMETO IIPAKTHUKHU
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