NMIMAHUWPAHE HA CUCTEMATA 3A YMNPABJIEHUE
B YCNOBUATA HA AUHAMUYHA OPIrAHU3ALUA

aou. AHactac Kexanos, ynpasuten Ha “Anda Kyonutn MHTepHewbHb”
Hoknag npea HaunoHanHata KoHgepeHUms o KadecTBoTo, HoemBpu 2006 r.

YBoa B oO6cbXaaHaTa Tema

CraHgapTm3npaHmMTe CUCTEMU MO KA4eCcTBOTO U NOAOOHUTE TSM M3UCKBAT Aa ce
AOKYMEHTMpa 1 YCTaHOBWU CTPOT pef 3a U3NbIHEHWE U ynpaBneHne Ha Te3n npouecu
N OENHOCTU, KOUTO MMAT KNKOYOBa POSiS 3a NOCTUraHe Ha OpraHU3aUMOHHUTE Lienn.

dopmManHUAT ped BUHArM e noBeye nnu no-mManko KOHcepBaTUBEH U TOBa MOXe
Aa cbnbcka HeroBuTe npaBusia U U3NCKBaHUS C T€3U HOBU HYXAW Ha yrnpaBfieHMETO,
KOMTO ca ce poavnu B anHamukata Ha OpraHmsauusita. TpoMaBUAT MEXAHU3BM Ha
BbTPELIEH 0QUT U Npernea oT pbkOBOACTBOTO, OCOBEHO ako ce npunara MexaHn4Ho,
3a0bukana gocta nsganeye HanoXUTenHUTe NPOMEHN B cUcTeMaTta 3a ynpasrieHue.

Tyk Tpsabsa gpyr noaxo4 1 To ce CbCTOM B TOBa afanTUBHOCTTA Ha cuctemara
Aa ce BbNNbTU OLe Npu NiiaHMpPaHeTO Ha HEMHUTE CTPYKTYPHU eNeMeHTU N BPBH3KN.

TemaTa e BaxkHa, 3aLLOTO rofiiMa 4acT OT CUCTEMUTE 3a ynpasfieHne, HULLO Ye
ca ceptudmunpanm, ctpagat ot HanpegHan MeHuepos cuHgpom. Tol ce nspassiea B
HecrnocobHOCT Ha pernameHTUTe ga ce pokycmpat B Hyxaute Ha OpraHusauusTa, a
TOBa NbK CE€ AbJIKN HA OCTapsiBaHE Ha HavarnHaTa KOHLUenuust cCnpsiMo AHELLHUSA OEH.

MHTerpupaHe Ha cuctemara 3a ynpaBrieHue

Ako cucTtema 3a ynpasneHune Ha kavecTtBoTO (CYK) ce Haagrpaxga cbC cuctema
3a ynpasrneHue Ha okonHa cpega (CYOC), cuctema 3a 3gpaBocnoBeH 1 6esonaceH
Tpya (CY3BYT) u gpyru Takmea, n B HavanHaTa koHuenuua Ha CYK He e 3anoxeHo
HagrpaxgaHe, We nma yCcrioXkHeHUs, Har-BeYve Npu UHTErpupaHeTo Ha JOKYMEHTUTE.
MpobnemMbT MOXe Aa ce OKaxe Tbi TpyAeH, Ye aa e no-rnecHo CYK ga ce nnaHvpa m
npoekKkTupa OTHOBO, N3 OCHOBMU, 3a Aa ce “0TBOpU” 3a MHTEerpupaHe c gpyru cUCTeMu.

TakbB nNpobnem Moxe Aa Bb3HWKHE W Torasa, Korato OT CamMoTO Havyarno nmame
noesTa aa sbBegem MHterpmpaHa cuctema 3a ynpasnenue (MICY), Ho, nopagu eaHn
unu gpyrm cobobpaxeHus, no otgenHute nogcuctemmn Ha UICY Hama ga ce pabotu
naparnersHo, a “cuctema no cuctema” unmn cbe 3acTbnNBaHe Ha eTanuTe BbB BPEMETO.

Ako CYK ce BbBexaa Han-Hanpes, Bb3MOXHa € “ANXOTOMUS” Ha OOKYMEHTUTe
Ha CYK u 6bgewata UCY — rpyna OOKYMEHTU, KOUTO OTpassasaT creundukaTa Ha
KOHKpeTeH ctaHgapT (ISO 9001, ISO 14001 ...), n gpyra rpyna, “MHBapuaHTHU" KbM
KOHKpeTHMS cTaHgapT. KbM nbpBa rpyna mMoxe ga ce oTHecaT JOKYMEHTUTe Mo 1.7
Ha I1SO 9001, a kbM BTOpa rpyna crnagaT npoueaypuy 3a yrnpaslieHne Ha JOKYMEHTH,
3a yrnpaBsrfieHne Ha 3anucu, 3a BbTpeLleH oguT 1 apyru “obocmcteMHn” npoueaypu.

Peguua gokymeHTn no 1.5 Ha ISO 9001 Moxe Aa ce npoekTupaT Taka, 4Ye fa ca
OTBOPEHM 3a “pasumpsBaHe” — TOBa Ca NOMMTUKA, Lenn, cuctemMa 3a KOMyHUKaLuu,
TabnuuaTta Ha OTrOBOPHOCTUTE, OMbXHOCTHUTE XapaKTEPUCTUKN Ha NpeacTaBuTenu
Ha PbKOBOACTBOTO, BXOAHUTE AaHHW 3a nNperneam ot pbKOBOACTBOTO, KAKTO U APYru.

Hain-obnekyeH e cny4yaar, korato CYOC n CY3BYT umat obwa nnartgopma —
KoraTto cbBnagaTt Uin CUSTHO ce MPUNOKpMBAT 3HAYMMUTE acnekTu Ha Bb3dencTeue
BbpXY OKOfIHaTa cpefa U 3Ha4YMMUTE PUCKOBE 3a XXMBOTa M 34paBeTo Ha paboTHUKA.
ToraBa e yaa4Ho, OT BCSKa rnegHa Tovka nornegHarto, ga ce pabotun napanenHo no
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BbBexgaHeTo Ha CYOC u CY3BYT, nnun Han-mankoTo 3apagun ToBa, Ye NnaHoBETE U
NPOEKTUTE Cca eAHOTUMHU KaTo CTPYKTypa U uMmaTt egHakBu 06EKTUN Ha NPUITOXEHNE.

Cknepo3supaHe Ha NbpBOHA4anHaTa KoHuenuus

Hosata Bepcusa Ha ISO 9000 3anpatu B 3abseHue cTapaTta. N pogu npobnemu.
EOvHNAT e, 4ye KnaHsarkKM ce nped HOBOTO M OTPUYaKrKM CTapoTo, C Nneka pbka
3apsizaxme paboTocnocobHu enemeHTn oT Bepcus 1994, camo 3awoTo B HoBaTta
Bepcus, nopaan ambuuymsaTa 3a yHMBEpPCasrHOCT, CbOTBETHUTE U3UCKBaHUS Ca Ka3aHu
no-BMTMEBATO W NO3BOSISABAT MNO-NMbepanHo ThiKyBaHe, T.e. UTHoOpUpame npasuna,
KOUTO HaucCTUHa ca Jobpu, HO ca BunM NO-CTpPorn MU ca HYU CMyLlaBanu paxaTtnbka.
ToBa, U Han-BeYye 3axnachbT B LIECTTe 3a4biMKUTENHU OOKYMEHTUpaHu npouenypu
(camo egHaTa oOT TaX, Ta3un 3a ynpaBrieHNe Ha HECHOTBETCTBUSA, MMA HAKaKbB 4ONUP
¢ npoaykTta Ha OpraHnsauudaTta), goBee OO napanusHO ocakaTaBaHe Ha CUcTeMmuTe.
OpyrvaTt npobnem e, Yye NPOUECHUAT NoAX0o4 He MOXe Ada ce peanuaupa ypes
HaKn4BaHe Ha HOBU M3NCKBAHWSA Ha HOB CTaHAAPT BbPXY €NeMeHTHO OpUeHTUpaHaTa
apxutektypa Ha CYK — Ta e nnaHMpaHa no enemMeHTHaTa fiorvka B ctapus cTaHgapT.
TpeTnaT npobnem — KakTo HWKOM He cspalwe ga npodvete 1ISO 9004-2:1994,
Taka 1 cera nak HuKon He npoymta ISO 9004:2000, Ta fa HAy4n Hewo NoresHo, 3a
0a ro msnonaea korato nnaHupa n npoektmpa CYK no mauckeaHmdata Ha ISO 9001.
ISO 9001 cbabpxa N3NCKBaHUA U He yKas3Ba Kak fa ce nocTturHat, gokato ISO 9004
npeanara HacokuTe U noackaskute 3a peguua nonesHn U NPoBepeHn Bb3MOXHOCTH.
PasyMbT He npoymsiBa kKak Moxe aa ce ctpou cuctema ISO 9001 cbe 3aobukansHe
Ha ISO 9004, HO nokpaun Hac € NbAIHO C abcypaun — LLOM KOHCYNTaHTU U OOUTOPU He
nosHaeat ISO 9004, fa He ce cbpauM Ha xopaTa oT OpraHusaunmnTe-BHEAPUTESNKN.
W ako B gokymeHTuTEe Ha CYK MexaHU4HO ca npenncaHu nancksaHmara Ha ISO 9001,
06e3 HUTO AyMnYKa AOPW Kak TOYHO Ce NoCcTuraT, TOBa 3Ha4u, Ye Te He ca NOCTUrHaTMK.
ToBa e ToTanHO CKnepo3npaHe Ha KoHUenuusTa 3a “aBonkaTa CBbp3aHu ctaHgapTu’
n Bogu go obescmucrsiHe Ha nHadve gobpata nges 3a HesasBucumaTa cepTurKaums.
CurypHO MOXe fa ce HanpaBW HeLlo KaTo 3almTta, Uim no-To4HO — ABe Hella.
MbpBO, rPUXNMBO Aa NpeLeHsBaMe Kou OT JoKa3aHo Jo6puTe Halm NpeauLlHn
npasusia n NPakTUKNM MOXe Aa HU nocryXaT Npu NPOEeKTMpPaHeTo Ha HoBaTa cucTema.
BTopo, ga umame B nsBata cu pbka “HapbyHuka” ISO 9004 koraTo ¢ gscHata
pbKa nnaHupame 1 nNpoexkTnpame Kak fa ce rnocturHaT usnckeaHuaTa Ha I1ISO 9001.
Taka e n ¢ ISO 14004 1 ISO 14001. CouwoTto e n ¢ OHSAS 18002 n OHSAS 18001.
CYK unn UCY we 6bae agantmeHa KbM Obaewm npomeHn B OpraHmsaumnsaTa,
UNn ako Te ca npeaBuaeHu owe NpyM HEeMHOTO NiaHnpaHe, UK ako NpeanocTaBkUTe
3a aganTMBHOCT ca BuUnun 3anoXeHn BbB BbTPELLUHATa apXUTEKTypa Ha AOKYMEHTUTE.
KakBnTO 1 npoMmenn ga npetbpnssa egHa OpraHu3aums, 79 6u Tpsbeano ga ce
npuabpxa KbM AOKasaHo AobpuTe npasunia 1 NpakTukK. Te ca HeyBAXBaLLO HOY-Xay.
ETo 3awwo, kakTo 1 Aa ce mogepHM3npa cuctemara, 1o TpsbBa ga cu oCcTaHe B Hesl.
A nonsaTa ga cme onosHanu gobpe 1ISO 9004, ISO 14004 unm OHSAS 18002 e
Han-MankoTo B TOBA, Y€ TaM HEMPEMEHHO LLe NPEeOTKPMUEM HAKOWU OT Te3n NpeauLlHn
A06pu NpaBunn 1 NPaKTUKKU, UMK LWe ce NoACETMM Kak pa3yMHO Aa rm JopasBuBame.

3aumcTBaHe Ha YyXXAWU OpraHU3aLUOHHMU peLueHuUs

MpuMamnuBo € ga B3eMeLl Hello HarotoBo, 6e3 ycunua ga ro uamucnsaw unm
TenbpBa ga ro nanpobeall, ocobeHO ako TO BEYE Ce e JoKasaro, Ye Bbplm paboTa.

To3u JOKYMEHT € 4acT OT OHuaitH 6ubmioTekara Ha Anda Kyomuru - www.al phaguality.ora/bibl/bibl.html



http://www.alphaquality.org/bibl/bibl.html

Ho TyK Ma MHOro KMomMKku — KaTo ce 3anovHe OT Mawabute nunm CnoXxHoCTTa Ha
OpraHunsauusita, MMHe ce npes3 BbHLWHaTa cpeda Ha OpraHusaumsaTta u ce CTUrHe go
TPYAHO BUOMMUTE Pasfivkv B HAPOLONCUXONOrMMTe NN opraHn3auoOHHUTE KyNTypu.

Pasnuknte B mawabute nnu CnoXxHOCTTa MoraTt ga ce OTpasdT — B MOBEYETO
cnyyau 4Ypes onpocTsiBaHe Unu Ypes NpecTpykTypupaHe B 4acT OT JOKYMEHTaumsaTa.

Hsikon pasnuku BbB BbHLWHATa cpefa Ha OpraHm3aumara ca CbLeCTBEHN U Te
cnegBa MHOMO BHMMATESNIHO Ada ce oTveTaTt owe npu nrnaHMpaHeTo Ha cuctemaTa,
Hanpumep — CbCTOAHWE Ha TPyaoBMA nasap (Hacvwade, Ksanuukauma, UeHW),
CTENEH Ha pe3epBupaHe B UHXeHepHaTa UHPaCTPYKTypa, Hannyme nnm oTCcbCTBme
Ha WHMpPACTPYKTypa 3a ayTCOPCWHI, FIOTMCTUYHA TOMOSIOMMSA M KakBO N He oLlle.
BbHWHaTa cpega nma CbCTOoSIHME U AMHaMUKa — AMHaMuKaTa Tpsbea ga ce otyeTe u
Aa ce 3anoxaT cTaguun 3a pa3BuTne Ha cuctemaTta, 3a Aa HAMa U3HeHaau n TpycoBe.

W pasnukute B Hapo4oNCUXONOrMnTe UM opraHN3aunoHHUTE KynTypu MoXe Aa
ce NOCTaBAT Mo KOHTPOJS, ako B MNflaHa 3a BbBeEXJaHe Ha cuctemaTa ce 3anoxaTt
MEpPOMNPUATUS 3a TAXHOTO cONMXKaBaHe Unu 3a orpaHnYyaBaHe Ha TSAXHOTO BIUSHME.
AKO pasnukuTe ca CbLLeCTBEHHU, rpeluka 6u 6uno ga ce npeogonsasaT No CUMOB NbT.
Mo-gobpo pelweHne e ga ce TbPCAT AONUPHU TOYKM 3a MHTerpaums Ha CYK nnu NCY
B cMcTemMarta 3a ynpasfeHue 1 pasBuTre Ha nepcoHana, a ako Takasa fnuncea, KoeTo
€ YeCTUAT cnydan, CrnewwHo ga ce NpUCTbNN KbM HEMHOTO MOeTanHO u3rpaxgaHe.
"MaBHW JONMPHU TOYKM e ca cuctemuTe 3a obyveHne, oueHsiBaHe U MOTUBUpPaHE.

Mma puckoBe B YyxgaTa cucTeMa, KOSIKOTO U BHUMATENHO da ce Noaxoau KbM
agjanTvpaHeTo 1, N HUKora TS He BvBa fa ce nNpeHacs MexaHUYHO, e4HO KbM efHo.
Mo-yaayHoO e Han-Hanpeq fa ce nnaHupa U npoektupa “cobctBeHa cuctema”, gopu
Aa HU Nuncea npeauvileH onuT, a Nocrne fa ce npasu CpaBHEHME C YyxxaaTa cuctema
N ga ce 3aMMCTBa OT Hesl TOBa, KOETO NMPOEKTaHTUTE ca NponycHanu ga npeasuasat.
Mpn TakaBa NocTaHOBKa Ha 3ajadaTta CbC CUIYPHOCT LLEe Ce 3anoXu no-ageksaTHo
ocurypsiBaHe Ha aganTMBHOCTTa Ha cucTtemMarta KbM npomMeHute B OpraHusauusTa.
[MpoekTaHTUTE Ha YyKgaTa cuctema HamaT, a U He Buxa MOornu ga uMmaTt HauuHu ga
npeaBuasT Bb3MOXHUTE MPOMEHN TOYHO B HawaTa OpraHusauus, a Hue rm umame.

Korato ce usrpaxpat HoBuTe “pupmeHn” cpyHKLUU

He pasrnexgame cny4yas, korato upetywaTta Hsakora OpraHusauumsi, ¢ pa3sutm
pecypcu 1 CTPYKTypa, Krneyu KaTto Npou3BOACTBEH NpuaaTbk npen vwnemopartens.
Ha taknBa OpraHusaumm, ako He ce ycellar, Ye B TOBa UM MOSNIOXKEHNEe TEXHUAT Kpan
He e Janey, HAKaKBu cUucTeMu U cepTudmnkauum He um Tpabeat, camo e UM Texar.

NHTepecysaT HM Te3n OpraHnsaumm, KOUTO ca pewumnu ga passusaT cOH6CTBEHM
crnocobHOCTN 3a OpueHTUpaHe B nasapHaTa cpefa M 3a Bb3[eNCTBME BbpPXY Hes.
TaknBa OpraHusauumn HagrpaxgaT unu narpaxgaT n3 OCHOBU (hupmMeHuTe PyHKL MK,
KOUTO Ca UM HY>XHW, 3a a MoraT ga npocrnepupar u ouenssaT ypes3 pa3BUTUETO CH,
a He 4ype3 abCypOHO HEHYXXHU MKOHOMUM UK Nas3apHO-NPOM3BOACTBEHA aHabuosa.
Te ce cTpemMsaT ga BbBexaaT MOLAEPHU U e(PeKTUBHM CUCTEMWN 3a MapKeTupaHe U
npogaxobun, 3a yckopeHa NpoAyKTOBa WHOBaUMS, 3a ONTUMUPAHE Ha BbHLIHATa U
BbTpELLUHA NOMMCTUKA, 32 MEHUIKbPCKO CHETOBOACTBO, 3@ pPasBUTME HA YOBELLKUTE
pecypcu 1 BCUYKO APYro, C KOeTO e rapaHTMpaT e(PeKTMBHOCTTa Ha TEXHUS BU3Hec.

Ako CYK unu UCY ocTaHe 3akonyaHa B 3a4bIDKUTENHUTE U3UCKBaAHUA Ha CyXu
pedepaTBHU CTaHAAPTN U NOAMUHE NOTPEOHOCTUTE Ha HOBUTE (PUPMEHU PYHKLUN,
TOoraBa TS HE CNYXMU 3a Agpyra ues, OCBEH Ja ocurypsisa Nnpuxoam Ha ceptudumkaTopa.
Tyk ma oB6sicCHeHWe 1 TO € B n3xogHata 6asa Ha camuTe MexayHapogHU CTaH4apTw,
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KOMTO ca nncaHu, 3a Aa 6baart npunaraHu B pasBUTUTE CTPaHN, KbAETO Te3n “HoBKU”
dYHKLMM HUKaK HE ca HOBM, a ca OTKoJSle NpuchbLm atpnubyTtn Ha Bcska OpraHmsaums.
A Npn Hac MMEHHO Cb3f4aBaHETO Ha Te3n HOBM (PyHKUMM e JobpaTta NpoMsHa,
KOATO 4 o4akBa Bcsika OpraHusaumsl, Ha KOSiTO 1 € CbAEeHO Aa s uma u B 6baeule.
CnepoBatenHo, npu nnaHnpaHeto Ha CYK nnn UCY, Tasm npomsiHa, ako Beve He e
aowna Ha xoa, Tpsbea ga 6bae oTyeTeEHa — HO Kak? — KaTO cucTemaTa ce nnaHupa
Taka, Yye ga obxBaHe Te3n (pyHKUuK. Ho B cTaHAapTUTE NOYTU HULLO HE nuLle 3a TAX.
3awo nn? 3awoTto OpraHnsaummTe B pasBUTUTE CTPAHW UK TN UMAT Te3N PYHKLU MK,
Unn TX M Hama — camute OpraHmsauum rm HamMa, ako He ca pasBUn Tean YHKLMN.
W ako npu Hawwm ycnosua egHa CYK nnun NCY He obxBawa HOBUTE PYHKUUM WU He
npeaBwxaa Kak ga rm obxesaHe, u 7o 6e3 opraHM3aunmoHHM Apamu, KoraTo ce NnosiBaT,
TS HAMa da € rogHa ga pearvpa Ha opraHM3aunoHHUTEe npomeHu B OpraHmsauusTa.

PenHXeHepuHr Ha “ npou3BoACTBEHUA” mMoaen

MacoBoTo 1 egpocepunHo NPoM3BOACTBO C MaHMPaHU MECEYHU, TPMMECEYHN
N roguwHn obemmn TMXo OTMMHA B UCTOPUSATA U OTCTBNM Ha ApYr TUM NPOM3BOACTBO —
naparnesnHu, 3acTbnBally ce U OopU U3MeCTBaLUM ce efHa-apyra Masnku MOpbYKu.
ToBa geTpoHMpa ponsaTa Ha NOTOYHUTE N MAaLLMHHO-TPYNOBU NPOM3BOACTBEHU JIMHUA
N Ha TAXHO MSCTO Ce Bb3uapsaBaTt NpeaMeTHO-TEXHOMOMMYHM U OCTPOBHU y4acTbLN.
Hanara ce nopbykoB mMogen v ToM NPOMEHS1 CPOKOBETE, YCOBUATa U NpaBunaTta 3a
onepaTuBHO MiaHWpaHe 1 ornepaTMBHA OopraHm3auus Ha NPoOu3BOACTBEHMS npoLlec.
Paswupsasa ce KpbrbT OT AOCTaBYULMN N BBHLUHM KOonepauuu, MaTepuanHuaT noTok
HAMa pUTMMUKA 1 TOBA U3NCKBA AUHAMUYHOCT U MbBKaBUHA B NOMMCTUYHUTE peLUEeHUS.
KakBo ctaBa ¢ gokymeHTuTe Ha CYK 3a 3akynyBaHe n onepaTuBHO yrnpaBreHune
Ha Npom3BoacTBOTO (ako n3obwo B CYK nma Takmea JOKyMeHTU!), NO-TOYHO — Aanu
NPOMEHUTE B TSX, BHECEHU C HOBUSI NMOPBYKOBO-OPUEHTMPAH NPOU3BOACTBEH MoAen,
LLie HanoXaTt N3MeHeHns n B apyrn AokymeHTn Ha CYK unu ToBa we um ce pasMmuHe.
W Tyk HewaTa we 3aBUCAT OT Ha4yuMHa, No KOMTO e Buna nnaHuMpaHa cuctemarTa.
AKO npasunata 3a 3akyrnyBaHe W ynpaBfieHMe Ha MPOM3BOACTBOTO Ca 3ariOXeHwu
“pasnpeneneHo” B no-obwm gokymeHTn Ha CYK, Hanpumep B HapbyHuka nnm B eguH
AOKyMeHT, o0y 3a ysanaTta T.7 Ha cTaHgapTa, MHOro e BEpPOATHO Aa uma npobnemu.
Cnen npomMsHa B eauH 06LL TEKCT, CbC CUTYPHOCT e CTaHe HYXXHO fa ce npernegat
Npou3BogHUTE My TEKCTOBE, 3a Aa Ce MpeueHn dann MankoTo U Maskuv MpoOMeHU
“rope” He HanaraT MHOrobponHU 1 ronemMu NPOMeHun “gony”, nocre Nbk TpsAbBa Aa ce
npoBepun fanun nNpomMeHuTe “gony” He BNU3aT B KOHMNUKT egHa ¢ gpyra, U Kakto ce
BMXOA, BCUYKO TOBA CTaBa CIIOXHO U LLie reHepupa oLe rpeLlkn 1 MHOro CbnpoTuea.
O6paTHO, ako MMa CaMOCTOATESNTHM JOKYMEHTU 3a BCSKA NOATOYKA Ha T.7 U ako Teaun
AOKYMEHTU He ce “npenpawiat’ n “Bpbliat”’ eanH KbM ApYr, MPOMEHUTE B HAKOW MUnn
B HSKOW OT TAX Haganu we npeamsBuKBaT HyXKaa OT NPOMEHN B APYruTe JOKYMEHTW.
3a cmeTKa Ha n3BecTHO HabbbBaHe Ha 6pos Ha aBTOHOMHUTE U Ba30BU AOKYMEHTU
(HO Npu ACHO AedUHUPaHU pasrpaHNYeHns Ha NPUNOXHUTE MM MoreTa) e Moxe Aa
ce NOCTUrHe No-BMCOKO paBHULLE Ha CTPYKTYpHa MHBapMaHTHOCT B usanaTta cuctema.
MopobeH noaxod moxe fa 6bae NpUoXeH U KbM Apyrn enemeHTn Ha CYK,
CBbp3aHu CbC creymdmrKkaTa Ha Cb3gaBaHETO Ha NpoayKTa unu ¢ T.8 Ha cTaHaapTa.

AyTCOPCUHI U PeCOPCUHT Ha PYHKLIMU U 3BEHa

AyTCOPCUHIBT CM MMa CBOS Npefen — 1 Ton € B rpaHnuuTe Ha OpraHu3dauumsTa
Aa ocTaHaT camo OYHKLUMN N 3BEHA, Ype3 YNATO KOHUEHTpaumsa 1 cneumanmsaumns ce
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TbPCU NOCTUrAHE HA MaKCUManHO HMBO Ha edPUKACHOCT N e(PeKTUBHOCT Ha OM3Heca.
MoaynHeH Ha TakaBa 3agava, AHEC ayTCOPCUHIbT € efHa OT BoAelwmTe TeHOeHLNN.
Ho Bcsako passutue e cnupana. Korato genHoctta Ha OpraHnsaumnsata ce paspacTHe,
naparnesnHo C ayTCOpCUHra Tpbrea da npotuda obpaTeH npouec — PeCOPCUHr, T.e.
BpbLUaHe B pamkmuTe Ha OpraHu3aumsita Ha BbHLUHW 3a MOMEHTa 3BeHa U OyHKLUN,
KOUTO T4 LLIe MOXe Aa ynpaBsrisiBa No-4obpe, ako ca BbTPe B HEA, @ HE Ca U3HECEHN.
Mo OTHOWEHMEe Ha ayTCOpPCUHra MOCTAHOBKUTE Ha CTaHAApTUTE ca MO-ACHU —
OpraHunsauusaTta Tpsbea ga AeduHupa “BbHWHUTE” npouecu U ga ocurypu ga ce
yrnpaengaeBaTt Taka, Yye da ce NnocTura HapacTBawo YAOBETBOPEHUE Ha KIMEHTUTE
ypes U3MbIIHEHME Ha U3NCKBAHUATA KbM NpoayKTa, TexHute un t1e3n Ha ObLecTBoTO.
Tyk nmame gBa cnydas. Moxe npasunaTta 3a U3NbIHEHWE W yrpaBreHne Ha eauvH
BbHLUEH Npouec, KOWTO nNpeamn e 6mun BbTpelweH 3a OpraHmM3auusTa, Aa ocTaHaT KaTo
HEeNHW NpaBuna, T4 4a rM HanoXun Ha HoBUA COBCTBEHMK Ha npoueca, a My nomMmara
3a NPaBUNHOTO MM BbBEXAAHE U Aa o KOHTponupa 3a CTPUKTHOTO UM npunaraHe.
Mnu cobCcTBEHMKBT Ha NpoLeca cu Mma ceBon npasuna, a OpraHnsaumdara rm olueHsiea
1 rn ogobpsiBa TakMBa KakBUTO Ca UM NOMCKBA U3MEHEHME MO HEMHO NpeanncaHne.
Mpwn pecopcuHra HAMa obwa opmMyna 3a pernameHTUpaHe Ha JeNCTBMETO Ha
HOBWM (PYHKLUMW 1 3BEHA, “OoWwnn” OTBBbH MK HAHOBO Cb3dadeHn ot OpraHusauudara.
Makap n orpaHnyeHo, MoXxe aa ce npunoxu MetogbT Ha nogobmeTo — ga ce TbpcAT
aHanormm ¢ Ha4MHUTe Ha genctene Ha Beye obxsaHaTuTe oT CYK 3BeHa u oyHKLUN.
Oule no-orpaHnyeHo npunoxeHne nma Metoabt Ha obxBaLlaHETO — HOBUTE 3BEHA U
dyHKUMM Oa ce obxBaHaT OoT Aencteawm pernameHTn Ha CYK, npunoxumm Kkbm TsX.
N B gBaTa cnyyas ce pasuuTa, Ye NpurioXeHuTe perfnamMeHTu ca agekBaTHU, HO npu
afjanTypaHeTo MOXe Aa ce Cry4u pasMUHaBaHe C pearnHUTe HyXXau OT yrnpaBfieHue.
A aKko B HOBUTE 3BeHa 1 (PyHKLUKN ce BbBedaT U3LsAo HOBU perflaMeHTn, Cb3gageHun
caMo 3a TsX, Te MOXe Aa Bns3aTt B KOHMMKT ¢ obuwaTta dunocodusa Ha cuctemaTa.
BbB BCMYKM crydaun, Npu ropHUTe Tpy Noaxoaa, Wwe ce CTUrHe 40 HELLO KaTo Kpbrika.
Nwma n nobpu pewweHus. Te ca aBe. EAHOTO e owle npu nnaHUpaHeTo Aa ce 3anoxar
“meTapernameHTn” 3a cuctemarta KaTo Lo U Ha TaX Aa ca NogYMHEHN KOHKPETHUTE
pernaMmeHTn, KOUTO e ce NpunaraT Ha PaBHULLLETO Ha OTAENHUTE (PYHKUMN N 3BEHA.
O6paTHoTO pelleHVe e cuctemarta Ja ce NnnaHvpa KaTo AByeTaxHa (BX. HaTaTbk),
HO Taka, Ye perfnaMmeHTUTe Ha O0NHUA eTax (KOHKPeTHU 3a onepaTtuBHUTE (DYHKLNN
Unn 3BeHa) ga He ca NPOU3BOAHU Ha OBLOUPMEHNTE perflaMeHT OT FOPHUS eTax.

HexoMoreHeH npeamMeT Ha AeNHOCTTA

Mma OpraHusaunn, B KOUTO NapanenHo ce peanuanpaT pasHoOpOAHU AEAHOCTMU.
Mpn TAX MOXe fa ce BMAM ronsdma kawa ot JOKYMeHTW no T1.T. 6, 7 n 8 ot ISO 9001.
KawarTa we ce 3abbpkBa AoNbIHUTENHO, ako OpraHunsaumsitTa peLlun aa BKAYN oLle
N HOBM OENHOCTU, CbBCEM pasnn4yHM OT Te3u, Npu KouTo e buna npoektnpaHa CYK.
Tyk e noaxodswo ole npu niaHMpaHeTo fa ce 3anoXu AByeTaXHa CTPYKTypa Ha
AokymeHTaumata Ha CYK — no tasn Tema Ha MuHanorogumwHata KoHdepeHuns Hue
nMaxme nrneHapeH goknag U B HEro MoXke aa ce HaMepAT NONE3HN OEN U PELLEHNS.

Tyk, cbBCeM cOHUTO, We fagem ocHOBHaTa uages. CuctemaTta Mma Ba eTaxa.

Ha ropHuna etax ca geduHmpaHun obLu 3a usanara cuctemMa perfnameHTn, KouTo
ca CTPYKTYpupaHu Ha (yHKLMOHAaNeH npmusHak — OTHaCcAT ce OO0 peda 3a U3NbJIHEHME
N ynpaBreHne Ha PyHKUMM N OENHOCTH, nMmalum obo 3HavyeHune 3a OpraHmsauuara,
Hanpumep — cTpaTternyecko NnaHupaHe, MapKeTUHr, Pa3Bon, MHBECTULIMK, NMOKYMKN,
Koonepauuu, BbHLUHA JIOMMCTUKA, AUCTpMbyuust, nnacMeHT, pa3BUTUe Ha nepcoHana,
yrnpasrfieHne Ha napuyHMTe notoun u np. KbM ToBa HUBO MOXe [a ce OTHecaT HAKOU
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BaXkHW enemeHTn no T.5 Ha ISO 9001 (nonuTukK, uenu, nnaHupaHe, OTrOBOPHOCTH,
KOMYHMKauMn, npernegu n ap.), npoueaypu 3a ynpaBrneHne Ha JOKYMEHTU U AAHHWU,
3a BbTpELLEH O4u1T, a CbLLO npoueaypuTe 3a Kopurmpawim 4eNCTBUA U NPeBaHTUBHU
AencTeuns (B HAKOM criydam Te3u npouenypu OT FOPHUSA eTax LWe ca KOHKpeTU3npaHu
3a NPOAYKTOBUTE CUCTEMM OT AOSHUSA eTax, HanNnpuMep — C onepaTUBHU UHCTPYKLNN).
B fonHmna etax umMa OTHOCUTENHO aBTOHOMHU CUCTEMU, MOKpUBaLLM 060cobeHu
NPOn3BOACTBEHO-NA3apHN NN NPOAYKTOBO-TEXHOMOIMYHU LEHTPOBE N Te MOXe Aa
ca CTpyKTypupaHu rno ¢asmte Ha Bb3Npon3BOACTBOTO (B TepMuHUTEe Ha ISO 9001 —
nognpouecu B obwms npouec Ha cb3gaBaHe Ha NPoAyKT). Te aeduHUpaT KOHKPETHN
N YHUKanNHW (MoHsiKora) uenu, npasuna v U3UCKBaHUS 3a U3NbJIHEHME U ypaBreHue
Ha crneununyHn nasapHo-, NPOAYKTOBO- USIN TEXHONOMMYHO-OPUEHTUPAHN MPOLIECH.
B TakoBa MHOXeCTBO pasHOPOLHM NPOM3BOACTBEHO-NA3apPHN UM NPOAYKTOBO-
TEXHOJSTOMMYHU LIEHTPOBE BCEKM OT TSX PYHKLMOHMPA U Ce ynpasfisiBa B pe3ynrtart oT
CbBMECTHOTO OEWCTBME Ha OBE CBbP3aHM cCUCTEMU — coOCTBeHaTa crneumnduyHa
cucTema oT JONHUS eTax 1 obliaTa 3a BCUYKM LIEHTPOBE CUCTEMA OT FOPHUS eTax.
Moxe fa nma n TpueTaxHn cuctemu. Ha Har-ropHusa M eTax CcToaT obwmTe 3a
BCUYKN LIEHTPOBE perfiaMeHTn, Ha MeXONHHUS eTax ca perfameHTun, obwm 3a rpyna
LEHTPOBe, Ha OONHUA eTaX UMa KOHKPETHM perfiaMeHTn 3a obocobeHnTe LeHTpoBe.

TeputopuanHo poeHe Ha OpraHusaumaTa

He obcbxagame cnyyas, korato OpraHusauuatra ce npocTupa Ha oTaaneyeHn
efHa OT Apyra nnowanku u B T9X UMa 3BeHa C pasnnyHa AevHOCT — B TO3U Criyyan
Bb3MOXHOTO peLueHne 6u 6uno ga ce npunoxu asyetaxeH mogen Ha CYK unu UCY.

Tyk pasrnexgame gpyr cnydyan. EgHa OpraHusaums paswmpsasa genHocTTa cu,
HO He Cb3JaBa HOBW 3BeHa B UMW Kpan pupmMaTa-marika, a B Apyrm HaceneHun mecra.
AKO ncka fa 3anasv mofena Ha ynpasfieHue Ha oupmMarta-mainka BbB unmanute, T
nMa aBe Bb3MOXHOCTU. MoxXe Ja KoMaHOMPOBa €KMn OT MEHUXKbPU U cneyunanmcTu
n Ton ga obyun “Ha MACTO” N BbBede B “3aHadATa” eknna Ha HOBUS hunuan, a nocne
nepuoanyHo a NpoBepsiBa Kak € yCBOEHO M Aanu ce noaabpka (UPMEHOTO 3HaHKe.
Wnn moxe ga npegocTtaBum Ha punuana gokymeHtaumara Ha CYK, goa nomorHe npwm
afjanTvpaHeTo 1, Aa u3BbpLUM 0By4eHne u nocne aa ogutupa npunaraHeto Ha CYK.

B 103K BTOpKM cnyyan CYK Tpsabea ga oTroBopu Ha ABE KOH(MMKTHU YCIOBUSI.
OT egHa cTpaHa HeNHUTE perfiaMeHTH LWe TpsabBa Aa ca AOHAKbAE KOHCEPBATMBHM,
3a [a ce rapaHTMpa TOYHO npefaBaHe U Bb3npousBexgaHe Ha PUPMEHOTO 3HaHMe.
Ot gpyra ctpaHa Te TpsibBa ga ce nogaasaT Ha aganTvpaHe, 3a Aa ce oTpasn fIeCHO
HoBaTa crneumndurka (6e3 MHoro nytaHe, ToBa 61 6MNo now 1 geMoTMBMpPaLL, CUTHaI).
AfanTupaHeTo MoOXe [a ce uM3passiBa B ONpOCTSBaAHE Ha HAKOW OOKYMEHTW wu/vnn B
Cb3aBaHe Ha ABYynnacTtoBa JOKYMEHTauus — AOKYMEHTU Ha oupmMarta-manka, Kouto
ce npunaraT e4HO KbM eHO, U ApYr1 OOKYMEHTW, Cb34adeHn camo 3a To3u hunuan.
[BynnacToBa JOKyMeHTaunsa e pasnuyHo ot asyeTaxHa CYK, HO Te ca cbBMeCTUMN.
CTeneHTa 1 TeMna Ha npenuBaHe Ha JOKYMEHTU OT pupmMaTa-marka KbM ounvana e
PYHKUMS Ha 3panocTTa Ha dunuana, n obpaTtHo — ToW e y3psiBa TOMKOBa No-6bp30
KONKOTO No-6bp30 ycnsiBa NbSIHOLEHHO Aa YCBOWM pernameHTuTe Ha mandmHata CYK.
Ho 6bp3aTa n 6e3npobnemHa “ycBosieMocT” Ha AokymeHTaumata Ha CYK oT 6baeLum
HOBM chunuanu e TpsibBa aa ce 3anoxu owe Npu NbpBOHAYANHOTO N NaHUpaHe, a
camuTe JOKYMEHTM Aa ca hoKyCcupaHu noBeye B ToBa “KakBoO, KaK 1 Kora ce npasu”, a
He KbM TOBa “KOW ro NpaBn” — KaTO KOHKPETHO MMe Ha 3BEHO UMY OTbXHOCTHO nuue.
“NenepcoHanuaaumsaTta” Ha gokymeHTute Ha CYK unmn CY e kapanHanHoTo ycrnosue
3a HeMHaTa aganTUBHOCT — He caMO Mpu TepuTopuarnHo poeHe Ha OpraHusaumsTa,
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HO U BbB BCUYKM CIlydau, KoraTo e MMa AvMHaMuKka Ha 3agadnTte M OTrOBOPHOCTUTE.
Tyk Halr-06LWOTO NpaBuiIo € OTFOBOPHOCTUTE A Ce CbOTHACAT KbM PYHKUUUTE, a He
KbM NuuaTa unum 3aBeHaTta, KoMTo ca YMbSIHOMOLLEHWN Aa U3NMbIHABAT Te3n PYHKLUN.

Pa3pacTBalya ce YMCreHOCT Ha nepcoHana

Mopagu ronemusa um 6pon, mankuTe upmMm Hocenn KOHOMKKaTa Ha rbpba cu.
He e TouHO Taka. B noBeyeTo oTpacnu rpbbHaK ca ronemute pupmMu, a mMarnkute,
He3aBUCKMMO KOJSTIKO Ca crneuuanmsampaHn 1 aBTOHOMHU, Te ca caTeNUTHU JoCcTaBYMum
N NOAN3NBIIHUTENN, KOUTO CbLLECTBYBAT NOKPan 1 3aLoTo MM uma ronemmte pmpmu.
BypHa e guHamukaTta Ha paxgaHe U OTMUpaHe Ha Marnku mpmMu 1 uctmHaTa e,
Yye “marnka pupma’ e npexogeH ctagnun — T unu ctasa cpegHa ovpma, unm 3arvsa.
NHTepecHn ca cpeagHuTe dompmMmn, KOUTO ca NpeMmUHanu ctagus “manka goupma’.
Okono Hac nma pupmMmu, KOMTO NpU Bb3HUKBAHETO CU ca Habposisanu 5 nnu 10 gywn,
a cera, NpeTbPNANYM NHTEH3MBEH pacTex, uvaTt 200, 300 1 noBeye OyLUM NepcoHar.
Te cTpagaTt OT pacTexeH CUHOAPOM — Hewo KaTto 6onkuTe B KONeHeTe Ha eanH
pacTAL KaTo BbprnHa oHowa. bonegyea cuctemara 3a ynpasneHve. Han-yassuma
e cucTtemarta 3a ynpaBfneHue Ha nepcoHana, KoOaTo ce MbYM Ja CbXpPaHU YOBELLKMUS
MOZEN Ha ynpaBreHne Ha MarnkaTta ovpma, a € OO0 BpeMe fa ce pasfeniv C Hero.
YnpaBreHneTo Ha HapacTHanus nepcoHan TpsAbBa Aa CTbMM Ha paunoHanMcTUYHa
6asa upes “hopmanmsaums” Ha npaBunata n N3BeCcTHa go3a “nonesHa Glopokpaums”.
ETo nogxogsuimss MOMEHT cuctemara no nepcoHana ga ce uHterpmpa cbc CYK.
CVYK paunoHanusmpa cuctemaTa no nepcoHana. Ts nbk oyoBevaBa CYK, obnekyasa
npoueca Ha pecnoHcabunusauus, BoaM 4O MOTUBUPAHO HOCEHE Ha OTFOBOPHOCTUTE.
MHTerpmpaHeTo Ha OBETE CUCTEMU HE € eANHCTBEHO B NoneTo Ha 1.6.2 Ha ISO 9001.
NoaxopsaLlo e Te ga 6baaT JONbNHEHM € gocTa No-ob6xBaTHUTE Hacokm Ha 1ISO 9004.
Tyk mMaT MSACTO U U3CKBaHUATA Ha T.5 OTHOCHO OTFOBOPHOCTUTE M KOMYyHUKauuuTe,
KaKTO 1 Te3n Ha T.8 3a KopurmpawmuTte U nNnpeBaHTUBHU OENCTBUS, KOUTO cuctemarta
no nepcoHana Tpabsa Aa npeBbpHE B HAaBUK UM cBOeobpasHa hupmMeHa KynTypa.
Mpn npexoga oT Marnka KbM cpefHa dupma nnaHmpaHeto Ha CYK B yacTtTa no
nepcoHana e cpeuwHe npobnem. B mankata mpma nepcoHansT € nonuBasneHTeH
N €0HO U CBbLLO N1LEe HOCU MHOrOBpPOMHN N pa3HOPOOHM OTTOBOPHOCTU. B ronsmata
dupma nma cneunanmsaumnsa u pasgeneHne Ha Tpyaa U CbOTBETHUTE OTTOBOPHOCTM.
B egHa Bb3xogsuwa cpegHa covpma HewlaTa ca no cpegata. AKTMBHaTa TeHAeHUns e
KbM creumanusauus, CbC 3aabpxallia CbnpoTMBa Ha HOCTaNMMYHUA NAOCHK Mogen.
B mankata dpupma CYK cTbnBa Ha nepcoHanuampaHy mMaTpuum Ha OTFOBOPHOCTUTE
nnu Ha nubepanHo opmynMpaHn 1 LWNPOKOOBXBATHN OMBXHOCTHU XapaKTePUCTUKN.
B ronamata dmpma npouenypute n nHCTpykummnte Ha CYK ca genepcoHanmsnpaHu.
B cpegHaTta dompma e Hello no cpenara, Ho No-6nmM30 oo ToBa Ha ronsmaTa doupma.
ToBa paxga KOHQIMKT MeXay XefaHMeTo Ha pbKoBoAUTENUTE da nepcoHanuaupar
OTrOBOPHOCTUTE M OCHOBHAaTa Te3a Ha pauMoHanuamMa 3a genepcoHanuanpaHeTo nM.
NHTerpauunata Ha CYK cbc cuctema no nepcoHarna Lenv ga CMeKYn TO3U KOHMIUKT.
WHTerpnpaHe TpsibBa ga ce 3anoxu owe npu nnadHnpaHeto Ha CYK, a n CYK
BMHaArK nbpBa naBa Ha gHeBeH ped. HyxHo e BbnnblaBaHe Ha CYK B usnocTHaTa
cucTema 3a ynpasreHne okaTo (pypmaTa e oule Marnka. ToBa e nopoaun u3BecTHa
“N3KyCTBEHOCT” B CTUNAa Ha KOMyHUKaUUUTE U T HEe BMHarn e KomgopTHa, HO nocne
cuctemarta no-fiecHo Le Bm3a 1 n3nmsa BbB Bb3XO4sALWM CTagum Ha pasBuTUETO CH.
“MaTtpuuata” Ha CYK we “ybuBa B obyBkata” Ha mankata pupmMa, HO C BbpBeXa KbM
nporpec “pvboBeTe ce 3arnaxgaT” n HeyceTHO obyBKaTa Le cTaBa Bce No-ygobHa.
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PeBu3ua Ha naszapHo-npoaykToBua npodun

KoraTto npoayktnte Ha OpraHmsauusaTa ca nsdepnanum Xn3HeHnsa cu UMKbA, a TS
He e ycnana ga ycBou M NycHe Ha nasapwu no-mnagu npoayktu, Takasa OpraHusauyms
peBu3upa nasapHo-npoaykToBUSA Cu NPodus v ce NpuMmMpsiBa Aa HamnycHe nasapa.
He obcbxagame, Ye 3a Aa cnegu XXM3HeHUTe UMKNM Ha npoayktute, OpraHunsauusata
He OMBa fda ce 3apassiBa C onacHUs CMHAPOM Ha “cBapeHara xaba”, HUTO ToBa KOJIKO
€ BaXXeH MHOBALMOHHUAT MapKETUHT 3a XN3HecrnocobHocTTa Ha Bcsika OpraHusauyus.
NHTepecyBa HU Kak ce ocurypsiBa CTPyKTypHa nHBapuaHtHocT Ha CYK unn CY
cnpsMo NpeasuaMMmn Unu crnopaguvyHyu NPoMeHn B nasapHO-NpoayKTOBMSA Npocun.
3aLloTo HOBUAT Npodmn MOXe aa NPOMeHU U3NckBaHudATa no 1.7 Ha ISO 9001 mnn
3Ha4ynmuTe acnektn no 1ISO 14001, kakTto n 3HauMmuTe puckose no OHSAS 18001.
Mpn 1ISO 14001 n OHSAS 18001 HewaTta ca HsKak No-aAcHW — TaM agantauusita
KbM HOBM NpoayKTu e e obnekveHa, ako OpraHnsaymsaTa e paspabotuna n ycsomna
cobcTBeHa MeToauka 3a onpegensiHe U OUeHsiBaHe Ha 3Ha4YMMK acnekTu N PUCKOBE.
Mpn CYK pobpe ctoat OpraHmsauum, KOUTO C roguvHM ca “npasusin’ CRoXeH NpoaykT.
Te npunaraT CAOXHW 1 CTPOrM CUCTEMU OT NpaBuna 3a ynpasfieHne Ha MHoBauumsTa
1 “Nnpon3BoACTBOTO”, U aKO YCBOSABAT HOB CINOXEH NPOAYKT, HAMa Ada ce cTbnucart, a
aKo HOBUAT NPOAYKT € No-NpoCT OT CTapuTe, AeTcKa urpadka ga ce cnpassiT U C Hero.
Cera Be4e pasbupame HanbTcTBMETO B ISO 9001, ye TpsabBa ga ce NposiBU CTPEMEX
BCUYKM M3NCKBAHWNA Ha T.7 Aa 6baaTt BbBeAEeHN — N0 Bb3MOXHOCT, 6€3 U3KIoYBaHuS.
XKnBoTbT e gokasan — OpraHmsaunm, Kpbxalm OKOSo NPOCTU 1 BCE NO-MPOCTU
NpoayKTW, HaKpas 3anuHsaeaTt. ToBa o3Ha4vaBa, Ye egHa OpraHmsauus, HULLO Ye cera
npasu NO-NpocT NPOAYKT, 3a Aa 4 uMa B 6baelle (BbNpoc Ha NoTeHuuan Ha HENMHUTe
cucTeMun 3a ynpasneHue, B YacTHOCT — U Ha CYK), TpabBa ga 3anoxu passutue Kbm
HOBW M NO-CIOXHW NpoayKTU. ToBa ce nocTura Ypes npasunara no 1.7 Ha ISO 9001.
Pe3oHeH 61 Bmn BbNpochT “3allo Aa ynpasnsBaMe Cb34aBaHETO Ha MPOCT NPOAYKT
C Npasuna, NnpegHasHadeHn 3a Mo-CNoXxHW NpoaykTu”. Ho HMKOW He npepnara Tosa.
PelweHneTo e gpyro — KbM BCHAKO MPaBUio MOXe fa ca AedUHMPaHU criydyauTe Ha
npunaraHeTo My, a 3a cuctemaTa OT npaBufia — HeLWo KaTo KnacudukaTop, U no
TO3M Ha4yvH Ype3 egHa H6a3oBa cucTtema OT npaBusia g4a ce nokpue eaHo NpPoCTpaHHO
MHoroobpasune oT BCEBBb3MOXHM Cyyaun, OT 40CTa NPOCT A0 MHOIO CIIOXEH MPOAYKT.

3aknroueHue

3agadvaTta 3a nnaHupaHe Ha CYK unu UCY moxe fa ce pewum no pea HauvHu,
HO LLie Cn OCTaHe Heaobpe pelleHa, ako HelHaTa (bopMynMpoBKa He NpeaBmxaa Ha
cucTemaTta fa ce OCUrypm BUcoka aganTUBHOCT KbM BbHLUHU M BbTPELLHM MPOMEHMW.
TyK ma MHOrO Bb3MOXXHOCTU M HUE CMe MPEeACTaBWM YacT OT TAX B TO3M AOKMag,
CTbMNBAMKN HA CKPOMHMS HX OMUT KaTO KOHCYNTaHT NO OpraHM3auMoHHO NPpOeKTUpaHe
N OCMUCIISINKN YCNEXUTE N 3aTpyaHEeHUsATa Ha Konern u ovpmun, KoMTo nosHasame.
[daHo oT goknaga ga nponuyasa W OLle Hello — Ye He € Bb3MOXHO [a ce Harnpasu
nobpo nnaHvpaHe Ha CYK unn NCY 6e3 gobpo nosHasaHe Ha OpraHusauusTa Kato
TakaBa — N C HEMHUTE BbTPELUHN 0COBEHOCTH, U C TE3N Ha 3aobukanswaTa s cpeaa.
lMnaHMpaHeTo Ha aganTUBHA CUCTEMA 3a YNpaBrieHMe B YCNOBUSITA M 3a HYXAUTE Ha
egHa anHammnyHa OpraHusaumus M3uckBa 4ocTa Hela M e4HO OT TsX € cnocobHocTTa
Ha camuTe NPOEKTAHTU Ha cucTemaTa f4a MoraT Aa MUCNAT aganTUBHO M AUHAMUYHO.
ToBa He e “nucaHe” Ha cUcCTeMu 3apagm egHata cepTudukaumns, ¢ KOHPEKLNOHHUTE
3aroToBKM Ha GpaTATa-KOHCYNTaHTU UK WabnoHnTe 3a OaUTMpPaHe Ha LOKYMEHTU —
Han-ceTHe n cammnte OpraHusauumn Tpsabea ga nomckaT ga MMaTt aganTUBHU CUCTEMM
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